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Minutes of the Ladies Committee Meeting: Monday 27th July 2020 7.30pm
Members Present 
       Pat Collins (PC)
 Past Lady Captain and Handicap Secretary 
       Helen Corbett (HC)
 External Events and Competition 

       Di Heavey (DH)
 Midweek Fun Competitions
       Jess Howard (JH)
 Lady Captain 2020 and Weekend Trophy Competitions

Jane Pugh (JP)
 Lady Vice-Captain 2020

Sally Royall (SR)
 Midweek Friendly Matches

Ann Ryzner (AR)
 Midweek Trophy Competitions 
Anne Stratford (AS)
 Ladies Committee Secretary (minutes)
Sheila van Piggelen (SVP)
 Weekend Fun Competitions
Marian Richardson (MR)
 Weekend Competitions
Steph Williams (SW)
 Midweek Competitions
Apologies
Sue Ketcher (SK)
 Weekend Friendly Matches 
             Vanessa Lynton (VL)
 New Members Liaison Officer
1. Approval of Minutes of the Previous Meeting/s
Minutes of 6th July approved as read.
2. Matters Arising
3.1 Scorecard entry – this was trialled for the fun competitions but proved to be time consuming as they were not all completed correctly. It was agreed that we would still continue to trial fun competitions card entry and review going forwards. E-mails are to go out with all the start sheets to confirm the guidelines of how to complete a card correctly. Action: SW/MR 
3. Lady Captain (JH)

3.1 Management committee update
The 4 people seating inside and 6 seating areas outside arrangements are generally working well but it is essential that people continue to observe the requirement. 

Gym restrictions to be lifted on Saturday 25.7.20 with the function room being used for some classes.  

JG said masks would be necessary as the ProShop is a retail outlet. 
TW enquired when the Function Room would be available.  JG did not think any functions would be held before the end of the year unless restrictions were changed.  

A new role of Membership Secretary is to start. They will be the one person to deal with BGL admin.  They will be responsible for distributing membership info to all officers of the club who needed it, entering details on to club V1, dealing with all queries and carrying out periodic reconciliation.  
3.2 A New Members’ evening  

There are many new members who have joined, and we want to do something to welcome them to the club.  A 9-hole event has been was suggested 
3.3 Clarification and amendments to Club Competition rules pending

TW had given notice of three possible changes.

a)  In pair’s competitions, if for any reason a player withdraws from the competition another player may be substituted providing that none of the team’s matches in the competition have been played. The substitute must not have played in the competition with another partner.

b)  In pair’s competitions, if for any reason a player is unable to play in a match their partner can play the match on their own against the other team. Calculation of the handicap allowance for that competition will remain the same.

c) Where a competition is open to 7-day (Full) members those members must be a 7 day member on the day that entry to the competition closes.

The first two were agreed as they confirm existing practice and will be written into the rules. The third will need further consideration owing to the change in competition season start date.  


3.4. Update on Club notice boards and Honour board
Past captains' photos would be on the new club website with small bibliography & names on honours board 
3.5 Zoom account or similar for web meetings. 

JH proposed that the club hold an account for Zoom or other providers of web meetings to allow for longer meetings and for other club meetings. Jess to trial teams!!
3.6 Lady Vice Captain for 2021

JP informed the MC of the name for the Lady Vice Captain for 2021.  The MC gave its approval - members to be informed at the Club Champs.
3.7 Club member reconciliation

84% member renewals have been confirmed
JH to chase members who have not paid their competition fees 
Committee – all to help the new ladies get their handicaps.

On-going issues with access to How Did I Do with flexi members – i.e. Helen Batchelor, Ania Prochon – JH to investigate.
3.8 Results from Comps

· Mixed Foursomes played on11.7.20 was won by Steph Williams and Rod Henry 

· Sushams cup won by Di & Ali, R/U Rosey F & Bee

NAPGC

· JHB Team Results pending, Julie Smith 3rd place nett. Hoebridge A placed 3rd in both gross & Nett
· White Webbs next w/e at Easthampstead: 2 teams: Kim / Steph Carol / Jess & Marian / Debbie Justine/ Julie

· Surrey: Thornhill Trophy for mixed foursomes now going ahead on 8th Aug - JP and Neil West to represent Hoebridge.  

3.9 Upcoming Competitions

· The Ladies Foursomes is on Sat 15th August -  JH to check qualification & entry fee  payment

· Club Championships is to be played 28/29th August.  Booking is on Clubv1 and there is a reduced w/e green fee of £20 / day available to 5-day members. Committee to encourage participation in Club Champs.


Committee Action/s: JH/JP/MR

Check qualification & process entry fees on line for both above.


Review process for CoVID amends – i.e. local rules / virtual prize giving on Monday- tbc
Note: There are anomalies regarding qualification for board competitions between Flexi-w-fee members and 5 day members which need to be resolved for 2021.


Other dates:

12/9 Don Howard

26/9 Ladies fun w/e  comp

3/10 Lady VC Greensomes

31/10 Tom Parkinson

22/11 Ladies fun w/e comp

· Lady Captain’s day is on Sunday 11th Oct and will be a fun golf day with fancy dress. No lunch.
· Xmas lunch is not possible at Hoebridge. Fun ideas welcome – Action: all
· Charity day will now be Tuesday 29th September

· 1st October proposal to change Ladies invitation day - will now be bring a guest 4bbb comp, no lunch Action: Communication required, prizes tbc, cost of entry tbc 

4. Any Other Business
4.1 Pick & Place is now in place on Hoebridge fairways 

4.2 Monday 14th Sept - major aeration works - front 9 closure all day
4.3 Friendly matches - SR reported that Guildford have now dropped Hoebridge and Hartney Whitney are being awkward – looking at replacing with Puttenham, Chobham or West Byfleet 
4.4 AR reported that the Random Pairs and Bronze competitions are going along nicey - there will be an extension in the bronze singles plate completion date. There will be no plate in any of the pair’s competitions.
As there was no further business the meeting closed at 8.42pm
5. Date of next meeting
The date of the next Ladies Committee meeting is Monday 7th Sept 2020 at 7.30pm.
Signed ……………………………………………                 Date ………………...
                    LADY CAPTAIN 

� EMBED PBrush ���
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