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Minutes of the Ladies Committee Meeting: Monday 6th Jan 2020 7pm
1. Members Present

       Helen Corbett (HC)             External Events and Competitions 

       Jess Howard (JH)               Lady Captain 2020 and Weekend Trophy Competitions

Sue Ketcher (SK)                Weekend Friendly Matches 
Jane Pugh (JP)
 Lady Vice-Captain 2020

Ann Ryzner (AR)                 Midweek Trophy Competitions 
Anne Stratford (AS)             Ladies Committee Secretary (minutes)
Sheila van Piggelen (SVP)
 Weekend Fun Competitions
Steph Williams (SW)
 Midweek Competitions
2. Apologies 
       Pat Collins (PC)                  Past Lady Captain and Handicap Secretary 

Di Heavey (DH)
 Midweek Fun Competitions
Vanessa Lynton (VL)
 New Members Liaison Officer

Marian Richardson (MR)
 Weekend Competitions
Sally Royall (SR)                 Midweek Friendly Matches

3. Approval of Minutes of the Previous Meeting/s
Proposed – JP         Seconded – AR
4. Matters Arising
Jess welcomed all the ‘new faces’ to the evening and thanked them for joining the 2020 committee.
4.1 Committee roles were reviewed again as per minutes of Dec 2019. 
JH reminded all that the Club AGM is Tuesday 4th Feb and all new / re-elected committee members are to be ratified that night.
JH will circulate the SKORE processes to all new members of the committee plus ensure that all those requiring access to Club V1 have it. JH will also spend the next 6 weeks (target end of Feb) to oversee teaching/training for the new members of the committee and asked that they also ‘shadow’ the current committee members so that knowledge can be imparted. JH will go through External Competitions with HC and confirm dates of friendly matches with SK also in this time.
AR confirmed that the first 3 months competitions are currently uploaded on club V1 and the starter’s sign-up sheet is covered for the first 6 months.

Actions:

JH to send out SKORE process maps to all and book meetings with JH and SK
JP to speak to Andy Richardson re access to Club V1
AS to back check to Nov 2016 to see who needs re-electing to the committee (3yrs) for the AGM
4.2 Junior Policy

The Policy is now in place and confirms that junior’s (under16) must be accompanied by their parent or an ‘approved adult’, who is either playing alongside the junior, or accompanying the junior throughout their entire round. The policy has also been updated to be non-gender specific and DBS checks have been included as previously requested.

Action: JH to send AS updated junior policy for circulation with minutes
5. Lady Captain’s Report (JH) 

5.1 Captains Drive in 1st Jan 2020 – this was a great success and well attended with 60 people 
enjoying the day. The weather was good and the Trophy was won by Yvonne Ryan, Matthew Priston & 
Mark Bardini.

5.2 Weekend social golf is now available for on line sign up – the first one on 05.01.20 went well with 9 people attending and no advertising so hopefully going forwards it will pick up.
5.3 Ladies Match play, knockout singles & pairs, trophies entries are now open for sign up. Weekend comps closing date is 31st Jan and for midweek comps closing date is 13th Feb. Fees remain the same - £5 singles and £10 pairs. Those knocked out in the first round go into the Plate competitions at no extra cost.
5.4 Stableford/Medal Competition fees are due by the end of Jan - £30 (7day members) £20 (5 day members).

5.5 Committee Away Day Tues 21st July, invites have been sent out – anyone not receiving theirs, speak to JH.

5.6 Stableford and social golf is being trialled – members must inform the starter before they go out if they are in / out of the competition – birdie pot open to competition entries only.
5.7 Phil Jones has requested that we copy the ladies committee minutes to him Action: AS
5.8 A new IT committee led by Bill Goodman has been set up to consult/guide Hoebridge IT operations if anybody wants to participate please contact him. 

5.9 Management meeting this Wed 8th Jan to sign off accounts and sort the AGM – JH to feedback if any actions required.

5.10 Surrey Golf Events posted on the noticeboard – anyone interested in them speak to JH. Druce trophy team to be chosen shortly.
6. Officers’ Reports
Nothing to report
7. Any Other Business
7.1 Due to the AGM taking place on Tuesday 4th Feb 2020 the Ladies Committee meeting scheduled for Monday 3rd Feb 2020 has been cancelled.
7.2 Jess is away from 13th Jan to 19th Feb – Pat and Jane to deputise in her absence
As there was no further business the meeting closed at 8.30pm
8. Date of next meeting
The date of the next Ladies Committee meeting is Monday 2nd March 2020 at 7pm.
Signed ……………………………………………                 Date ………………...
                    LADY CAPTAIN 
� EMBED PBrush ���
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