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Balmore Golf Club Strategic Plan, 2026 
 
 
 
 
 
Background and Context 
 
 
The fallout from a Worldwide pandemic and ongoing effects of climate change 
have placed numerous opportunities and challenges at the doorstep of 
Balmore Golf Club. In the summer of 2021 Council felt it to be essential we 
produce a strategic plan capable of giving us focus in equal measure on the 
members needs of today while identifying a clear pathway for the future 
development of our Club. 
 
We are justifiably proud of Balmore Golf Club and want to use this strategic 
plan as means of sign-posting our future efforts, short and long term, which 
will ensure we maintain focus and keep us fully relevant to our membership. 
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Overview 
 
 
To develop the strategic plan, Council felt it important we enlist the guidance 
of a consultant who could efficiently lead us through a professional process. 
The start-point was issuing a survey questionnaire to the membership with 
the views gathered to be analysed, categorised used as a basis for addressing 
the issues highlighted and developing the pathway. 
 
 
A full analysis of the survey feedback is here: 
 
Balmore Five Year Strategic Planning - survey responses.pptx 
 
 
Our document was devised through two Zoom meetings together with a 
comprehensive list of immediate action plans for Council going forward and 
are capable of being developed, enhanced, and modified as outcomes are 
achieved, and the new challenges arise. 
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Balmore’s Purpose, Values and Vision 

We exist to provide excellent 
golf facilities with a friendly 
community feel to the club. 

 

Fun and 
enjoyable 

sporting and 
sociable 

experience 
 

Welcoming 
and 

inclusive 
club for all 
 

Professional 
a well-run, 

sustainable, 
and efficient 

club 

Competitive  
for all 

abilities 
 

Our focus is to maintain and improve 
the excellent golf facilities and invest 

in new infrastructure to help support a 
vibrant club. 

 

Respectful  
of the game 

and associated 
etiquette 
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Organisational Clarity 

 
 

 
Why do we exist? 

 
 
 
 
 
 

What do we do? 
 
 
 
 
 
 
 
 

How do we behave? 
 
 
 
 
 
 
 

How will we succeed? 
 
 
 
 
 

  

We exist to provide excellent golf 
facilities with a friendly community 

feel to the club 
 

Our focus is to maintain and 
improve the excellent golf facilities 
and invest in new infrastructure to 

help support a vibrant club 

By constantly improving 
communication, regularly 

consulting, and listening to 
members. Being held accountable 

to deliver on our commitments 
 

In line with the club's values and 
code of conduct 
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What is important right now? 
 
Goal: 
 
 
 
 
Objectives: 
 
 
 
 
 
 
 
 
 
 
 
 
How will we measure success? 
 
 
 
 
 
 
 
  

Maintain and improve the excellent golf facilities and invest in 
new infrastructure to help support a vibrant club 

Resurface car park and improve 
access road to club 

Establish clarity on the club 
house’s future 

Improve communications and 
administration 

Develop community and social 
calendar 

Improve course etiquette Establish greater diversity 

Continually improve the golf 
facilities 

Ensure financial sustainability of 
the club 

Consent to build Membership numbers Visitor numbers 

Social events 
participation 

Demographics of 
membership Key financial indicators 

Member satisfaction 
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Who does what and when?
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Survey Responses 
 

 



 
 

Balmore Strategic Plan, 2026 11 

 
 
 
ACKNOWLEDGEMENTS 
 
 
Balmore Council Members: 
 
Rob Campbell (Club Captain) 
David Russell (Club President) 
Eric MacDonald (Past President) 
Bob Newton 
Craig Petrie 
Angus McConnochie 
Adam Burns 
Hilary Russell 
Matt McKimmie 
 
 
 
 
 
Consulting Manager: 
 
James Brewster 
Mostly Consulting 
https://mostly.consulting 

 


