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From Thursday 23rd October Scottish Golf started the World Handicap System (WHS)
transition process of golfer handicaps as we move to implement the new WHS. The main part
of this transition was the calculation of every current CONGU Handicap into a WHS Index and
golfers may have noticed their projected handicap has changed several times over the last
few days as we aligned the data from the two systems.

In performing the initial WHS Index calculation, Scottish Golf has only been able to use data
currently available on the Central Database of Handicaps (CDH). This is historic data provided
by golf clubs through their Independent Software Vendors (ISVs) and, unfortunately, we have
no control over its accuracy. We have been entirely reliant on the quality of this data in order
to generate an accurate WHS Index. While much of the data is very good, in some cases
information is missing, incomplete, inaccurate, or unidentifiable. It is these discrepancies in
the data that have caused the anomalies which some of you may have experienced over the
last few days.

Please be assured that these issues are very short term. This initial calculation, which was
agreed by CONGU (Scotland, England, Ireland, Wales and The R&A), will only be used to
create an initial WHS Handicap Index and, as of 2nd November, all scores that are submitted
will be calculated correctly under the new system using accurate course information for all
courses in Scotland.

One of the central reasons for adopting the WHS was its greater responsiveness and more
accurate reflection of a golfer's demonstrated ability. It is important that golfers trust the new
system and once they start to submit scores, they will see adjustments based on their
performance being made very quickly after 2nd November.

Finally, it is important to note that club handicap committees are empowered to adjust
handicaps where discrepancies have occurred due to issues with the data available. This
document provides a more in-depth explanation as to how we have dealt with the insufficient
data in order to generate initial handicap values that are as accurate as possible and also
aims to answer some of the additional questions that you or your members may have.



How was my Handicap Index calculated?
The calculation that has been used to create you Score differential Initial Handicap index is:
Score Differential = Gross Differential x 113 / Slope Rating

The reason the Gross differential was used is that it is your Adjusted Gross score minus the
Competition Scratch Score, this has ensured we have taken the CSS into consideration.

Home
Course Name cup MY Round o tifier Crooof ©f Nett por COmP  Adi
No. Type Mo Scorel Diff ore  Diff Scratch Gross

Siiling Gelf Club 4105083 |s-score |1 2 7 7

Stirling Golf Club 4105083 s-score 1 Q5H 2 T2 |71

Siiling Geif Club 4105083 pscore |1 2+ : 5 (12 [7

‘Etirling Golf Club 4105083 m-score 1 OMH T4 3 1 0 71 T4
Siirling Golf Club 4105083 |m-score 1 QMH 20 ] T ] T 20
Stirling Golf Club 4105083 m-score 1 QOMH MR 18 R 15 71 28
Sdirling Golf Club 4105083 |m-score 1 QMH T2 1 ] -2 T TZ
Stiring Golf Club 4105083 |pscore |1 QFH 3 0|z |7

Sirling Golf Club 4105083 s-zcare 1 Q5H 5 Z T2 T

Siiring Golf Club 4105083 |moscor= |1 RMH ne fzs 7 b o7
Stirling Golf Club 4105083 |m-score 1 QMH T3 g 5 T ']
Siiring Golf Club 4105083 |mescor= |1 QM v flzo 7 e o1
Stirling Golf Club 4105083 s-zcore 1 Q5H 3 1] T2 T

Edirling Golf Club 4105083 m-score 1 QMH [:3: -3 -5 Ti [:3:
Sirling Golf Club 4105083 |m-score 1 QMH T3 T 4 T Ii:]
Sdirling Golf Club 4105083 m-score 1 QMH T2 1 -3 Ti T2
Siiling Gelf Club 4105083 mescore |1 L TR 3 72 7
Stirling Golf Club 4105083 s-score 1 Q5H & 3 T2 |71

Siiling Gelf Club 4105083 |szcore |1 2 2 2 |2 7

How did you apply my slope rating?

We have attempted, where possible, to align the course name in the CDH record to the course
name in the WHS Course rating system

For each of the scores identified, we used the Gender and SSS to look up on the Course
Rating database.

If nothing was found, we have stored the 125-default value against the scoring record.
Obviously, this has raised some clear issues, especially where a golf club may play over

multiple courses, with multiple sets of tees, or when the course name uploaded by the golf
club to the CDH cannot be matched. See some examples of this below.

Round Gross Gross Nett Nett Comp Adj
Couee No Score Diff  Score Diff A Scratch Gross
Saring Go Club 1 o + 2 |11 Data can be mapped exactly to
Stirling Golf Club Q§H *_ 2 E z .
sl N ... O IR NG W " the WHS course rating system,
Stirling Golf Clul M- 80 ¢ ” (] 1! 80
S:mm:So!Clu: o M 18 NS 7 % the current course name
Stiding Go¥f Club QM= 72 1 L) 2 7 72
O o : o 7 m matches the current WHS
g s ot T course rating system.
Stirling Go¥f Club 1 M- NR 20 NR 7 7 @1
Stirling Golf Club QsH 2 |7
Stirling Go¥f Club QMH 88 3 05 £ 71 es
Stirling Goif Club QM= 78 5 4 7 78
Stirfing Go¥f Club QMH 72 e 3 7 72
Stirling Go¥ Club QM- 78 8 5 72 78
Stirling Go¥ Club 1 QsH ) 3 2 71
Stirfing Go¥f Club asH 2 2 7




Gross Gross Neft Neft Comp  Adj

BENE o T (S o | | e |
Regulus Ladies Golf Club 33 5 33 |nfa
Regulus Ladies Golf Club 20 -4 33 |nfa
Regulus Ladies Golf Club 04 v 30 3 a7 04
Regulus Ladies Golf Club a7 20 60 -7 BT a7
Regulus Ladies Golf Club 05 -] e 2 a7 1]
Regulus Ladies Golf Club 00 iz 73 87 =
Regulus Ladies Golf Club 44 33 |nfa
Regulus Ladies Golf Club 102 5 i1 87 0z
Regulus Ladies Golf Club 13 k-] a7 3 T2 m
Regulus Ladies Golf Club 01 £ | 75 5 Lirg 28
NR 83 NR a a7 NR
g5 el L] 3 65 g5
Regulus Ladies Golf Club 25 - 54 |66
Regulus Ladies Golf Club 40 85 4 L] 108
ar 0 1 L7 104
27 0 87 24
Regulus Ladies Golf Club 7 54 |68
Regulus Ladies Golf Club v.:] 0 5 86
Regulus Ladies Golf Club o7 40 8 14 Lirg 107 {
Reguius Ladies Golf Club o7 @ |7 s o7 a7 |t These 3 exam P les are of go If
Award Entry
clubs where the data may not be
accurately mappable because the
historic CDH record gives no
indication as to which course the
competitions were played over
Round | Gross Gross Nett Nett . Comp Ad therefore making it impossible to
No Score  Diff Score Diff Scratch Gross H
automatically match the course
-2 4 &8 |68 . . .
N4 MR 3 R information. We have tried to
i 8 73 4 (-] 7
e o e map to this data where possible
5 2 &80 |70
NR ki NR B T NR . -
NR 4 NR T s but in some instances the default
5 3 72 0 72 75
2 LA L L. slope 125 has had to be used.
78 & 75 3 T2 78
1 NR 2 NR ] a3 NR
1 70 -2 87 -5 7z 70
78 (] 75 3 T 7
T4 3 71 0 T T4
72 1 88 -3 71 72
73 (] 70 3 87 73
72 (] (-] 3 68 72
NR 15 NR Z 72 ar
T4 z T - n'a T4
Entry Round N Gross Gross Nett  Mett Comp  Adj
ezl No |demtifier o e Diff  Score Dif T Scratch Gross .
St Andrews Golf Club 1 QMH &4 7 T3 1 Ni] =] -
Royal & Ancient Golf Club of St Andrew3il1 - 1 aMA e 7 73 1 Tz il (
StAndrews Golf Club 1 - 1 QsH 13 72 72
StAndrews Golf Club 1 - 1 QMH NR px 3 NR 7 T4 NR
StAndrews Golf Club 1 - 1 QMH 85 10 il 4 75 85
StAndrews Golf Club 1048 - 1 QMH 85 il i) 5 73 24 -
StAndrews Golf Club 1 - 1 QMH &4 10 I3 4 T4 24
StAndrews Goff Club 1 1 QMH 24 hil 70 8 73 24
StAndrews Golf Club 1 1 OMH NR 12 NR 7 T 81
StAndrews Golf Club 1 1 RMH &8 12 24 7 -] 88 -
StAndrews Golf Club 1 1 QMH T8 4 70 -z Tz T8
StAndrews Goff Club 1 - 1 QMH 78 8 i3 0 T2 72
StAndrews Golf Club 104088 1 CMH 2] ) rid 3 T4 81
104888 1 RMH e 12z 824 7 76 88 -




] AL
Hcp ConmfplD
000070|6746
000070|7851

000070| 7850
000070]7813 Also, on some occasions

000070|7711 the upload course ID and

the comp ID do not
000070] 7680 match so the exact
000070|7673 course cannot be
000070| 7666 matched
000070| 7393
0000707310
000070| 7297
000070| 7155
000070| 6480
0000707024
0000706468
000070| 7029
000070| 6978
0000706912
0000706417

What scores have been used for my initial Handicap Index calculation?

Where possible, we have looked to include all scores on a player’s record. Scores from Home, Away,
Open and Supplementary rounds have been added, so long as the data on the CDH was transferrable
and had the necessary Gross differential needed for the above calculation.

Scores from the below identifiers have been used if the data was useable and a gross differential was
available.

'‘QSH', 'QSA", 'QMH' , 'QMA' | 'RSH' , 'RSA' , 'RMA' , 'RMH" , 'Q9H" , 'Q9A" , 'R9H" , 'ROA’
'QSO', 'QMO', 'RSO', 'RMQO', 'Q90" 'R90O’ ‘'SMH’, ‘'SMA’, ‘'SSM’, ‘SSA’

Roung ross Gross Nett Nett Comp Adj
No S Score Diff  Score Diff . Scratch Gross

4
5

Course Name




Some scores have not been able to be used in the transition.

Some NR and Supplementary Scores (S9M & S9A) submitted from 9-hole scores have also
not always been able to be submitted if the gross differential was inaccurate or missing.

14/08/2018 14/08/2018 Handicap Restored PHR 0.0 10.0 10

23/07/2018 23/07/2018 S58H

16/07/2018 16/07/20 Supplementary Score S9H

12/07/2018 12/07£018 Supplementary Score SaH

03/07/2018 03/07/20 Supplementary Score S9H
28/06/2018 28/06/2018 S9H
- Briggs Cup Kibwaorth -
16/05/2015 16/05/2015 1 (Stableford) Golf Club 71 71 QsH 6 30 ™ 12 & 0.1 6.1 6

There are duplicate scores on my record, have they been included?

Yes, unfortunately there is no way of identifying on the CDH if a score is a duplicate or not. If
your club have uploaded a record twice, then it will have counted, and all duplicate scores will
be on your record. See below same score edited and uploaded 3 times. Will appear on a
player’'s WHS index record.

Sen. Sam McGinn Awturnm Mestpg The Kilmacalm Golf Club | 4102887 |s Q5H 18 4 o0 |B8
G=nts Manthly Meds 410ZBET m-score 1 QMH MR T MR 3 it
Ge=nts Maonthly Medsl 410Z8ET m-score 1 QMH NR 27 NR 13 ]
Gents Monthly Meds 4102887 m-score 1 QPH NR 24 MR 10 72
S — T — - - " -
Handicap Brought Fonward 410ZBET |award-entry HBF
Gents Monthly Medsl 410Z8ET m-score 1 MMH 5] 18 T4 ] n'a a8
Handiran Rrnnht Faraard A1NHAAT | swmrd-sntre HRF

Note: A golf club will be able to apply and adjustment to a player record if these scores
are impacting the initial handicap index.

Did you use my golf club record for the initial handicap index?

No, we used the Scottish Golf CDH database, all scores should have been uploaded to this
database. If scores have not been uploaded, they could not be used.

| do not have any scores will | get a WHS handicap index?

Yes, if you have a current handicap on your record whether active or inactive you will receive
a WHS index, it will match what you currently have on your record.

My scores seem accurate, but my handicap index has moved up or down quite a lot,
why is this?

This is because the nature of the WHS system and the fact we are using actual scores to
calculate the average of your best 8 scores out of the last 20. The Handicap Index has also
been de-sloped using the course information. It depends on how good/bad your last 20 scores
were and how many scores you have on your record. It will be a better reflection of your

demonstrated ability.

During testing, the lower your current handicap, the less movement there was.



Category 1 Men Category 1 Women
9000 350

8000 300
7000

250
6000
5000 e
4000 150
3000

100
2000
1000 I 2
0 " 0 - - -

4 3 2 1 0o 1 2 3 a

5 10 15 >15 -4 = -2 =1 0 1 2 3 4 3 10 15 =15

Cat 1 players did not see a big change to their current handicap, potentially 1 to 2 shots.

Category 3 Men

Category 3 Women
30000
4000
25000 3500
3000
20000
2500
15000
2000
10000 1500
5000 I 1000
500
R "R l.
-4 -3 -2 -1 1] 1 2 3 4 5 10 15 =15 a - = o o
-4 3 -2 -1 1] 1 2 3 4 5 10 15 =15

Cat 3 players saw a bigger variance to the current handicap index maybe up to 4/5 shots

Category 5 Men Category 5 Women

700

1400
600 1200
500 om0
fss 800
300 o
200 .
- I I -
ol - T 1l
4 3 2 1 0 1 2 3 4 5 10 15 >I5 W s s a0 s a4 s s

Cat 5 players saw the biggest varience up to 15 shots difference from their current handicap.
It looks like there is a score missing from my records. Can it be added?

Only the data that was uploaded to the CDH database before the 26th October has been used for the
initial Handicap Calculation, if you have a record on your club software but not on your CDH record
then this has not been used and cant be added. We have tried to use as many scores as possible but
in some cases the data that was uploaded to the CDH was not usable and had to be omitted from the
calculation. Once you start submitting scores you will notice that your handicap aligns quickly to your
demonstrated ability.



| am not happy with my Handicap Index can you please adjust it?

The golf club will have the functionality to apply an adjustment but this should only be done if the
calculation is incorrect. The Handicap Index has taken your scores and calculated them into a score
differential which is reflective of your demonstrated ability, the best 8 of these from you last 20 have
then be used to calculate you Handicap Index. While it may look different you need to remember that
a course handicap will be calculated before playing from any set of tees. Trust the system and start
submitting scores and you will see how your handicap index changes with these scores and will align
to your demonstrated ability.

| have a CONGU handicap but have not been awarded a WHS index.

Only golfers who have a current CDH record have been awarded a WHS index. We can set you up with
a CDH number and get a handicap index awarded after submitting scores from 54 holes. The golf club
may not have correctly set up a CDH number after issuing a handicap.

Final Thoughts
e Asignificant number of handicaps will transition with little or no issues.
e There are clearly some which will demand consideration from the Handicap
Committee because of issues with the data.
¢ No doubt applying a Cap of 5 shots will cover up some of the larger increases
e Some players will see quite a significant change especially if they have been
serious decliners or improvers recently.

¢ Not all data has been able to be used during transition.

e Where possible we have match course information but if not possible the average
GB&l slope of 125 has been used.

e This is a transition period; from 2 November the new World Handicap System will
work exactly as expected and will apply the correct course information to all future
applicable scores.

e We will ensure the integrity of the data in the new World Handicap System moving
forward but have been unable to fully do so using historic data where insufficient
information was uploaded.

To find out more about WHS in Scotland, please visit our website:
https://scottishgolf.org/handicapping-homepage/



https://scottishgolf.org/handicapping-homepage/

