Treasurer’s 2022 AGM Report
The Treasurer reported on the Financial Statements of the Limited Company accounts for the year ended 31st March 2022. The sheets within the Limited company’s accounts were reported on in the order they are there.
The Balance Sheet gives a snapshot of the assets and liabilities of the YLCGA as at 31st March 2022. The value of Stocks has fallen because during the year the YLCGA has been using up stocks already held without needing to replace any. Debtors are down because at the 2021 year end we had paid a deposit for the 2021 County Match Week hotel which was not required in respect to 2022. The YLCGA appears to have very high Creditors, this actually mostly represents entry fees for competitions to be held after the 31st March 2022. 
Looking at the Profit and Loss account the Treasurer pointed out that there was only two figures in the comparatives column which represents the assets transferred from the Unincorporated Association to the Limited Company, plus some bank charges. The  Profit and Loss account had therefore been retyped as it was useful to have comparison figures. The comparative figures shown were those for the year ended 31st August 2019, which was the last year unaffected by covid, and were produced on the same basis as the 2022 figures. 
Looking at the YLCGA income, subscription income was up due to nearly a 2% increase in membership in the 2021 subscription year. An analysis of members’ affiliation fees received to date in 2022 shows that approx. 80% of clubs have made their initial returns and appear to have a fall of about 1% in member numbers. The YLCGA County Card income has fallen but in 2021, together with the YUGC, they gave County Cards to clubs for distribution to their members for free to try and help clubs after covid. Competition income is down compared to 2019 but the YLCGA was still experiencing the effect of covid with many ladies still unwilling to travel and mix in large groups.
[bookmark: _Hlk118650134]The Alison Nicholas Fund used to be a separate set of accounts in the old Association accounts which were then amalgamated in at the very end. However, now they are integrated and in order to show the total income and expenditure we also have to show the amount transferred from the YLCGA Limited Company to the fund as an expense. The Treasurer then thanked Brenda Parker for all her hard work administrating the fund very ably. Brenda Parker wished to mention that the donations from clubs was well down on previous years and without the Alison Nicholas AMAM profits the fund long term could not function. If any club felt able to make a donation or hold a competition with the profits going to the fund, she would be very grateful. In addition, Mary Everard has very kindly left the fund £1000 in her will.
On the expenditure side our costs in relation to the Northern County Match Week and England Golf Finals have fallen. In part due to the fact that both are now only 3 days rather than 5.  Team Matches etc costs fairly closely mirrors the 2019 expenditure. Unfortunately whilst we were still affected by covid re our Competition Income the YLCGA still incurred very similar expenses in running the competitions compared to 2019. Interclub expenditure has risen because there are more Interclub finals held now than in 2019..
The Junior Training etc. has risen slightly because in 2021/22 some catch up coaching sessions originally lost to covid were held. The 2021 England Grant for U14 training was carried forward to 2021/22 but it did not fully cover the additional costs.
Computer running costs are up because we purchased a new computer in 2021/22 which has been fully written off in line with previous years. The rise in Accountancy costs is in line with inflation since 2019. Executive officials’ expenses are slightly down, in part due to the fact we are now having more Zoom meeting rather than face to face with their related costs.  England Golf have outsourced Course Rating to the Counties. We initially pay any expenses incurred by the various course raters and then receive £200 per course rated from England Golf, which should long term cover the amounts the YLCGA have expended.  Sundry Expenses cover mainly items such as gifts of flowers and other small items to individuals who have helped the YLCGA.
Finally as you can see overall we have made a small loss in 2021/22 and I would like to thank our accountants Simpson Wood for their continued assistance in the timely production of these accounts.

