BOARD PROPOSALS

1. Income & Expenditure Budget for 2022/23 (inclusive of a 2% increase
on subscriptions plus £15.25 for Male Members & £14.50 for Female
Members for CUGC affiliation fees and a 4% increase on staff salaries)

Proposed by C Lindley
Seconded by P Ainsworth

2. Proposed Green expenditure.
With the aim of:
a) Purchasing a new rough cutter (up to £52,000 ex VAT)

Proposed by D Bourne
Seconded by R Snedden

b) Purchasing a new Control Panel for the Irrigation System (Up to
£10,000 ex VAT)

Proposed by D Bourne
Seconded by C Lindley

c) Purchasing a new Scarifier (up to £10,000 ex VAT)

Proposed by D Bourne
Seconded by R Snedden

3. Proposed House Expenditure
With the aim of:
a) Refurbishment of the Ladies locker room shower area to include
new showers, flooring and wash basins (up to £10,000 ex VAT)

Proposed by G Smith
Seconded by P Ainsworth



b) Purchasing New Kitchen Equipment up to £10,000 ex VAT to include
2 six burner gas ovens and a new Dishwasher

Proposed by J Thomas
Seconded by G Smith

. Continuation of changes to Club Rule 7.2 to maintain the suspension of
the Entrance Fee for new Members

Proposed by J Thomas
Seconded by C Lindley

Kieran McCabe
Company Secretary
21 October 2021



