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 MANAGEMENT COMMITTEE MEETING Thursday 21.11.19  4.00pm
_____________________________________________________________________

 PRESENT                                                                                      

Chairman Peter Smith (PS)  Secretary Rosey Foster (RF)Treasurer Phil Jones (PJ)
Men’s  Captain Graham Norris (GN Pat Collins (Ladies’ Captain), 
Ladies’ Vice Captain Jess Howard (JH)  

In attendance:  2020 Men’s Vice Captain Mark Pearce,  

2020 Ladies’ Vice Captain Jane Pugh  
1   APOLOGIES FOR ABSENCE






  Actions
1.1 General Manager Jonathan Gray (JG), Men’s Vice Captain Tom Wesolowski (TW)  
2. MINUTES
2.1   Minutes of 15.10.19






Agreed
  
3. MATTERS ARISING







Action
Action from Minutes 18.6.19
3.2 Notice board headings and green baize




JG
JG following up
Actions from  18.7.19

10.4 Memorial plates.  Removed plates from broken benches to be found in

Greenkeepers  compound.  JG to speak to Terry Edwards 


JG

Actions from 15.10.19
4.2 Inclusion of Junior members  in competitions.  GN reported that the Men’s Committee had agreed to review the current policy so that it included Junior members  under the age of 14 in Men’s competitions provided they have a current handicap and are accompanied by a parent  or  with a recognised person approved by the parent.  Details may be found in the Men’s Committee meeting Minutes 15.10.19 via the HGC website.

PC  stated it would be to discussed at the next Ladies’ Committee meeting and their decision would be advised to the Management Committee.   The aim is to have a shared single policy for all Junior members.                                                        PC /JH 
REGULAR REPORTS
4. Chairman 
4.1    On behalf of the MC, PS thanked PC and everyone else who helped to organise Presentation Evening.  It had been a considerable success, helped by the much improved standard of the catering.  PC would discuss making a Skore record with Mark Pearce.                                                                                                              PC/MP
4.2  PS reported on the 13 November presentation organised by Bill Goodman at which CSI explained their plans for the future development of their website and members hub, both of which were used by HGC.  The new website structure would in practice necessitate a change to the current HGC one.  It would be more flexible as well as more attractive.  There would be no cost in using the new website but it would not be possible to convert from the old one and this would mean there would be a cost in development.  Moving forward, CSI would be putting more resource in to developing the members’ hub which would be promoted as the main focus for club information, including members' details, club news, documents and competition results.  CSI said they were prepared for the introduction of the new handicapping system in November 2020.  Important though these changes were, there was no urgency for the club to act.  The website, Club V1, howdidido and member’ hub would all continue to function as currently.

4.3  PS set out the case for two new club sub-committees.  Unlike the present ones they would be less formal and would only meet when there was a specific need.  The first would cover IT and Communications.  This was becoming an increasingly important area of the club's activities and expenditure.  The sub-committee would have oversight of all IT functions, including the website, members’ hub, Club V1 and the PSI terminal.  It would also be the focus for the club newsletter and information to members.  GN said the Men's Committee had discussed the proposal and were supportive. JH generally agreed but wanted to discuss it at the next meeting of the Ladies' Committee.  PS went on to outline the areas of responsibility of the second proposed sub-committee.  This was based on guidance from the R&A.  It would try to establish a closer working relationship with the green keeping staff.  It would deal when necessary with local rules, pace of play and adverse weather policy, and take an overview of how competitions were set up and give support to members on the rules of golf and their interpretation.  GN commented that the Men's Committee had also discussed this and agreed the proposal.  JH said the ladies had not yet been able to discuss it.  While recognising the case for more focus on some of the proposed areas, the competitions overview might be better dealt with separately.  She would consult the Ladies' Committee and report back.                                           
       PC/ JH    

4.4  PS said concerns had been expressed that the present trophy cabinet was not big enough and the glass shelves unsafe.  JG had agreed that a bigger one could be accommodated in the current space.  PS therefore recommended that up to £2,000 be set aside in the budget for a new cabinet and that Teresa Green, who currently looked after the trophies, be asked to recommend a suitable replacement.  The MC agreed.                                                                                                                          PS /TG
4.5  PS reported that the 2020 Committee Away Day would be held at Cuddington GC on 21 July.  Members of all the club's committees and others who helped with the club's activities would receive a formal invitation in due course.  
5. Secretary  
5.1   RF stated the club had been notified  that  Marjie Susham HGC first Lady Captain 1984/5 had passed away.  Di Heavey and RF to attend her funeral on 25.11.19.   An email will be sent out to advise members as many may remember her as one of the founders of HGC.

5.2 Two invoices received from NAPGC and England and Surrey Golf for 2020  affiliation fees have been passed to JG for payment.


      RF/JG
5.3 Club Honour Boards with 2019 champions and winners are awaiting JG confirmation.

5.4 England Golf in association with Bluefin sport have a free third party personal liability insurance scheme.  Details have been displayed on the notice boards and an email alert will be sent to all members.




RF
6. Treasurer
6.1.  PJ stated the Charity account for 2019 closed art £25,256.17.  A remarkable  amount shared between Ovarian Cancer research and Ovacome.  Both charities thanked HGC at the Presentation night and subsequently by email.
6.2 The Independent Examiner of the club accounts will have additional work because of the separate charity account set up this year and the additional two months in 2018 which would now fall in the 2019 FY as a result of the change in the club's financial year.    MC agreed with PJ suggestion that his honorarium should be increased to £150.    

6.3 PJ has based the 2020 budget on current green fees £17 midweek and £20 weekends.  Finance Committee to meet on 2.12.19 for budget discussion.  

6.4  All competition and other match payments due must be received by 21st December 3November to enable completion of accounts and readiness for Independent Examiner.

6.5 Men’s Competition start sheets.  PJ requested the procedure be reviewed to enable  swift payments.







GN  

6.6 There is a trial of all competition fees being added to Clubv1 to ensure members have paid prior to playing in any competition.




MP  
7. Men’s Captain : 
7.1 November Medals:  35 weekend medal; 34 Midweek medal; Mixed Pairs draw has been made and posted to the Notice board.  
7.2 Presentation Evening: A huge success; big thank you to Pat Collins in organising a superb night; food was excellent; winners and runners up well done. A big thank you to the Charity Committee; in particular Mina Crowe; for raising a huge sum of money - £25,256; a record for the club! Debbie Evans standing down from Charity Committee and MCM expressed their huge appreciation for all her hard work in raising funds over a considerable number of years. 

7.3 Hoebridge Masters: Winner Will West 287; RU Rod Henry 290 

7.4 Hoebridge Eclectic: Winner Will West 56.5: RU Adam Duff 56.5 Will winner on count back 

8. Lady Captain  
8.1   The Ladies held their General Meeting on Tuesday 22nd October which was well attended.  A number of new Committee members were proposed and will  be voted on at the Club AGM on 4.2.20.
8.2  Both  mixed Texas Scrambles for the Poppy Appeal and the Beaujolais day were fun and thanks were expressed to the organisers. 
8.3  A Bridge Night raised £163 for the 2020 Captains’ Charities.

9. ANY OTHER BUSINESS
9.1 PS handed out copies of a draft table prepared by PJ of current membership.  A number of discrepancies with Club V1 and BGL were still to be clarified.  Overall the table showed that total club membership remained at around 580 with a small increase in the number of men offset by a small reduction in the number of ladies.  Importantly, however, there had been a noticeable increase in the number of men playing in competitions with the number of ladies remaining constant.  The MC noted that more accurate numbers would be produced once the existing discrepancies had been resolved.                                                                               MP/ PJ
9.2  Members details are being checked on Club v1 prior to  matching  with BGL listing.   It was suggested that an email be sent to all members again to ensure current email and phone numbers are correct.  There is a link direct to the members’ hub for individuals to amend their own details.  http://hoebridge.hub.clubv1.com via their own account.
9.3  MCM meeting dates.  There was a general discussion of how to reduce the frequency of MC meetings to ensure they are quorate and members' work and holiday commitments are accommodated.   A draft schedule to be circulated with key dates for consideration.





                 RF/PS
12.  DATE OF NEXT MEETING    
                                                          Wednesday 8th January 4.00




     AGM  Tuesday 4th February  7.30pm  2020
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