[bookmark: _GoBack]Launceston Golf Club – Seniors Committee Meeting Minutes
Tuesday 25 July 2023

Present:  Bill Chamberlain, Richard Boggis, Graham Dymond, Pete Tunnicliffe, Mark Wood.  Invitee: Mark Atkin

1.  Apologies:  Allan Tyler

2. Matters Arising:  It has not yet proved possible to progress the idea of involving some juniors in our Tuesday competitions during the school holidays.

3. Finance:  Accounts as at 25 July 2023

Current Account			£13414.62
Cash				£0.00
Total				£13414.62

Of which:
Development Fund		£5645.83
Charity				£484.05
Pre-Payment Funds		£3869.50
Future Commitments		£0.00
Total Committed			£9999.38

Leaving a balance of		£3415.24


4. Club Manager:  Mark Atkin was invited to this meeting and contributed to a range of discussions that are covered under the relevant headings in these minutes.

5. Development Fund:  It was unanimously agreed to provide support of £3500 to the redevelopment of the club’s website.  This significant contribution will be prominently featured on the new homepage. 

6. Competitions and Matches: PT reported progress on next year’s match programme; 9 fixtures are so far arranged home and away with more responses expected soon; no-one has yet taken up our offer to play just one match each year, alternating home and away.  There is a proposal that we play a triangular series against Tavistock and Holsworthy, with one home match and two away each year.  Supported by the committee.
A new process for paying for home match meals has been agreed with the caterers.  Match captains need to collect cash from those who wish to pay cash and identify on the team sheet who is paying by card; a member of the catering staff will then visit tables to collect card payments via a mobile card reader.
The committee are aware of increasing dissatisfaction amongst members regarding the twos sweep on Tuesday competitions. It was unanimously agreed to discontinue a twos sweep from 5 September as the present system of collecting £1 per player no longer provides a worthwhile prize pot.  From that date the cost of Tuesday competitions will be £2 entry fee plus £1 to the Development Fund.


7. Management Matters:  BC and MA reported from the recent MC meeting.  Progress is being made with the appointment of a new club professional.

8. New Members:  MA agreed to pass a copy of all membership application forms for those aged over 55 to the Senior Captain.

9. Any Other Business:  RB reported that Brian Pedder has offered to compile some match analysis and reports, this was welcomed by the committee.

10.   Date of Next Meeting:  Tuesday 29 August.






