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May Course Report 2021 
 

Report contents 
o Course condition, comparison from previous years weather data and our efforts to 

produce playing surfaces in trying times. 

o 14th Carry 

o 4th Green update 

o Harvey’s Column 

o Irrigation system – A brief insight into your underground investment. 

o Staff development 

o Planned work ahead 

Course 
It is wonderful to see so many of you enjoying the golf course. With competitions back 

and social golf plentiful, it is possible to feel detached from the outside world and just 

enjoy some normality for once. I have had my vaccination (vulnerable greenkeeper). 

I start this report 5am, Saturday 1st of May, gathering some historical weather data. I log 

onto the computer at work and out of interest I ask the computer to synchronise the 

current temperature from the weather station, it reads -1.84°C. 

We are sub-zero in May, yet the days are long, the sun shines and the frustrations grow, 

instead of the grass. 

Here is a chart comparing the temperatures for the month of April 2020, to this year’s data 

for the same month – 

April 2020 Min Temp °C Max Temp °C April 2021 Min Temp °C Max Temp °C 

Total 172 593 Total 13.96 444 

Minimum -1.48 13.32 Minimum -4.28 8.54 

Maximum 11.66 24.92 Maximum 7.57 18.84 

 

In the Met Office blog it reads, “April 2021 has provisionally been the frostiest in at least 

60 years for the UK, topping the previous frostiest April in 1970, with records going back 

to 1960.” 
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Rainfall has been minimal; the readings are 0mm for the month of April, but I believe this 

not to be 100% accurate. The evapotranspiration rate is at 55.42mm for the same period, 

meaning the plant has lost this amount of available water. Reluctantly we have had to use 

the irrigation system to replenish. This inevitably brings the temperature of the soil down 

even further. 

Soil temperatures were last taken on the 29th of April. The temperatures 

on the first green read 6.6°C at 7:15am but increased to 9.6°C by 10am. 

We are looking for temperatures to be consistently at 8°C and above to 

kick start the Poa grass and even out the surfaces. 

The Agrostis (bent grass) plant is growing, and you may be wondering 

why we do not just have this all over and stop the spring unevenness? 

The Poa plant is less tolerant of drought and susceptible to disease so 

why do we even have it? The answer lies in the Poa’s ability to 

reproduce. Poa can flower and produce seed at incredibly low heights. It produces 

masses of seed and this can lay dormant for 7 years or more in the soil. 

There are varying estimates on how many viable Poa seeds will be in the 

soil, but they range from 10,000 to 200,000 per square meter at a 5cm 

depth. Any disturbance to the surface and the seed is there, ready to take 

advantage. If we buy Bent grass seed it will only be viable in the soil for 

that year and in reality, if it does not germinate in a few weeks, it will be 

lost.  

Pure Bent greens would produce a better surface at this time of year, there is no doubt, 

but this would come at a cost. When I was at college, I visited Celtic Manor, just as they 

were starting to build the 2010 course. During a course walk, I was astonished to see 6 

members of staff (that would be our entire team) hand weeding the Poa from one green. 

This I am afraid, is a different world to RCGC. 

Greens 
To mitigate the uneven growth, we have cut the greens at a height of 4mm. Unfortunately, 

this has not alleviated the problem, so we have lowered the height to 3.75mm. Next week 

we aim to send the verti-cutters over the greens to cut the longer bent grass which is 

growing laterally. This should improve the putting surface further. This is against any 

agronomic thinking as less leaf area adds stress to an already stressed plant. When the 

temperatures increase, we will increase the height of cut, monitor fertilisation, moisture 

levels and cultural practices to lessen the chance of disease.  

Surfactants  
Last year you may recall me talking a lot about surfactants. This year we have invested 

heavily in them. We now apply surfactants (wetting agent) monthly to Tees, Greens, 

Approaches and Fairways. These technologies will hopefully help us prevent hydrophobic 

conditions whereby the soil cannot take on water. The results so far have been excellent. 

Recent moisture levels on the greens have shown a consistency which we have battled 

with in the past.  
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Approaches 
Some of the extended areas of our approaches and collars are suffering. We have seeded 

these again and hope to top dress and hand water when possible. 

Tees 
I am impressed with the tees and the uniformity of growth. Again, I believe this to be the 

wetting agent. They have had hardly any feed this year and the colour would suggest 

otherwise. The wetting agent seems to have unlocked nutrients which were in the soil 

profile but unavailable in a hydrophobic state. 

Fairways 
We have taken advantage of the dry weather and used our verti-cutting units to cut 

through the lateral growth. In dry conditions the blower can follow and disperse the 

debris easily.  Using verti-cutters in damp conditions can cause a huge amount of mess 

and does not have such a good result. 

The ground is incredibly dry, and one would think it was the middle of July. Watering the 

fairways is a mammoth task at the best of times. Currently we have some irrigation issues 

which I will address later in the report. 

When we see the higher night-time temperatures, I am confident the fairways will thicken 

up and give a better surface to play on. 

14th carry 
Some of the seed has 

germinated, and to 

keep it going in the 

recent dry weather 

we have been 

watering with hose 

and standing 

sprinklers.  

  

 

 

 

 

 

 

What is more interesting for me is 

seeing Fig Buttercups and Bluebells 

popping up. Amazing what is naturally 

ready in the soil when given a chance. 
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4th Green 
As previously reported, we have a thatch issue 

on front section of the 4th green. On looking at 

the forecast whereby it stated that we may be 

seeing some warmer evenings, we decided to 

hollow core the effected area.  

We have attached some micro-tines on to the 

hollow coring machine so not to disrupt the 

surface too much. We then seeded and rolled. 

We will repeat the hollow coring process when 

possible until we feel the thatch layer has 

reduced to a manageable amount. 

  

   

 

 

 

The practice field putting green has also been hollow 

cored to relieve some thatch and moss. This area will 

receive more renovation work to improve the surface for 

practicing.  
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Harvey’s column  
 
Last week (week of the 19th) some of you may have noticed that Kevin took a well-
earned break, leaving the course in my hands. This was my first experience in my 
new role and thoroughly enjoyed the challenge that lay ahead.  
 
From planning the weekly tasks, keeping the course to the high standard 
expected, to ringing and arranging irrigation technicians to help fix our never-
ending leaking sprinklers! I now know why Kevin pulls out his hair when it doesn’t 
go to plan ☺ 
 
At the beginning of the week, we set out with the Pro-core to spike the greens to 
relieve the firmness and get air into the soil. As good as it is to see golf back out 
on the course, the amount of traffic back on the greens factored into making the 
greens firmer. We rolled the greens a few times during the week, trying to create a 
truer putting surface as well as increasing the speed.  
 
Everything was going so smoothly, until for some reason the irrigation decided to 
play up!! Leaks from the heads, underground and faulty decoders. Although we 
can fix some of the issues ourselves, M.J. ABBOTTS, (the big blue vans you may 
see on the course) who are specialist contractors, sent us a technician to help fix 
many of the issues. I did however enjoy getting stuck in with the irrigation work 
and repairs.  
 
Overall, the week went very well with regards to how the course was presented for 
the golfer. I would like to take this opportunity to thank Paul, Graeme, Dave and 
Will for their amazing support and the positive feedback from the members 
throughout the week made us all feel great, 
filling me with the confidence I need.  
  

Harvey testing a new fairway 

machine. It is a Baroness LM551.  
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Irrigation System, a brief overview 
 

We currently have a Rain Bird irrigation system, installed in 2006. Rain Bird are an 

American company who offer a high-end product. Every new product they make is 

backward compatible and therefore future proof. The system can be operated manually 

but normal use is via the computer or radio. The software we have on the computer is the 

latest Stratus 2 version 8.  

The system is run by 2 

Grundfos pumps housed in 

the pump room together 

with a series of pipe work big 

enough to cope with the 

huge pressure.   

Our water is from a clean 

source, a deep underground 

borehole and we store it in 

our 500m3 Water tank – that 

is half a million litres.  

The water is pumped around 

the course at around 8 bar of 

pressure.  

The sprinklers are called “rotors” in the industry and they are incredibly accurate. The 

manufacturing expertise used in creating these justifies their price tag. There are 

replaceable washers, filters, etc but the rotor itself will last for an exceptionally long time. 

The system is linked with electrical cable, running alongside the pipework. From the main 

cable we have a connection to the rotor via a decoder. The decoders can take power and 

a signal from the same wire path from the controller. This then interacts with the solenoid 

valve turning on the rotor.  

The system is fantastic when it works. 
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Our problems at present – 

Aging or damaged decoders – these black pots can shut down the whole system when 

they fail. Or they can play havoc with neighbouring sprinklers, or not. And they are difficult 

to find.  

We do not have the expertise or equipment in 

house to fix the major issues here. We can run a 

decoder test and replace any failures found this 

way. 

Cause of decoder issue – Apart from age, it is 

believed that we had a lightning strike. A few 

years ago, we experienced several decoders 

fail at once. Since then, we have continuously 

having decoders fail on us. They may have 

survived the lightning strike but were 

weakened.  

 

 

 

 

 

Leaks – pipe work - this is normally from a failed ‘O’ ring. There is a nation-wide stock 

issue. They are all in France apparently. 

Leaks – rotor - this can be as little as a grain of sand has worked itself into the valve and 

prevented it closing properly. Requires dismantling and cleaning. 

Pumps – A motor on pump number 2 has failed. There is a technical explanation for this 

but unfortunately, I am unqualified to answer this. In short, we have one pump struggling 

to keep up with demand and a new motor for pump 2 on order.  

 

 

 

 

 

 

 

Specialist equipment 

used by the irrigation 

technician to find the 

latest decoder which 

knocked out the whole 

system. 

The offending decoder! 

Found on the 7th fairway. 

Next door to another fail 

found on the 14th approach. 

This hopefully illustrates the 

problem with having our output 

halved. If I put the greens, tees, 

aprons, and fairways on 

overnight, starting at 10pm, it 

would not finish until 8am! 
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Irrigation Technicians – In short supply. As we are experiencing a drought nationwide, the 

company prioritise their resources. When we had a decoder fail which knocked out our 

whole system, they sent someone within a day. To book someone in for repairs can take 

up to two weeks. This is the reason the bigger clubs employ an irrigation technician full 

time.  

 

Staff development 
Graeme Barnsley has had his first visit from the college assessor.   

 

Graeme, as expected, has hit the ground running. He has a background of health and 

safety management and as this is always where the college work starts, he has breezed 

through nearly half of the unit already. He is starting his plant ID’s and the intricacies of 

course set up for competition golf. 

  

For the members who remember, the Assessor is none other than 

our own David Adlam! 
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Paul Glue is gaining experience with the sprayer. Paul is 

already qualified but in his last position at Rustington golf 

club, they had complex computerised sprayer. Here, we have 

a basic sprayer with levers, a pump, and a pressure gauge. 

Amazingly simple, but less chance of something expensive 

going wrong.  

William Bray is gaining more experience on machinery. He 

has been out on the cylinder semi-rough mower. He has 

settled in well with the team and seems to be enjoying 

himself. 

Myself, I have been selected to help BIGGA at The Open. I 

have been asked to be team leader! Being an active member 

of BIGGA has helped me considerably. I have made some valuable contacts at these 

events, I can call upon these greenkeepers should I need advice on anything, it is a 

fantastic industry for this kind of support. 

Planned work – 
 

o Continue to work the playing surfaces – verti-cutting, top dressing 

o Aeration work on tees and approaches 

o Presentation 

o Fixing irrigation issues and a possible audit of the whole system 

 

 

 

 

 

 

 

 

 

 

 

 

Kevin Hensman 

Head Greenkeeper 


