MEN’S COMMITTEE MEETING
Hoebridge Golf Centre
Tuesday 8th January 2019

MEMBERS

Captain Graham Norris (GN)

Vice-Captain Tom Wesolowski (TW)

Handicap Secretary Andy Richardson (AR)

Weekend/External Competitions Sanjay Khuller (SK)

Midweek Coordinator Mark Pearce (MP)

ClubV1 and New Members Peter Becque (PB)

Website and Communications Bill Goodman (BG)

Secretary Norm Spiller (NS)

John Head (JH)

1 APOLOGIES FOR ABSENCE.

1.1 Apologies were received from SK,JH,BG,AR.

2 MINUTES OF PREVIOUS MEETING

2.1 The minutes of the meeting held on 5" December 2018 were approved.

3 MATTERS ARISING - Outstanding actions from previous meetings

121 Pete Woolston will finalise Bridgestone Qualifiers and pass information to
SK — completed.

13.1 Competitions: Medal/Stableford and Rondec/Axtell sign-up form and fees
to be circulated to members for completion and return to Treasurer (GN) —
completed.

13.4 CSI meeting and discussion with BGL to introduce TV Leaderboard etc.
This item is now being progressed by the Management Committee.

15.3 Stroke indices of 5thand 7th holes — Clubv1 updated: BGL to organise new
cards at next print run (BGL) - completed

15.8 Rule changes - Seminars for members 19" December and 12™ January
(AR) - in progress

15.10 Kit samples discussed; White Polo shirt and club colour of Green for
jumpers etc agreed, initial stocks to be obtained. (GN)

CAPTAIN

4.1 Captains Drive-in on 1* January was very successful with over 50 players
taking part.

4.2  Diaries produced and available.

4.3  Entry to the AXTELL and RONDEC competitions is for 7 day members.



44  AXTELL and RONDEC knockout competitions — the draws for these will
be early February. These are weekend competitions and matches should be
played at weekends and only played at other times if Both/All parties agree.
Rules to be updated to reflect this (TW).

5 VICE CAPTAIN

5.1 Diary to be uploaded for 2019 Men’s Competitions into Clubv1 (TW) -
completed.

5.2  Reminders sent out regarding payment of competition fee’s with checks in
place to ensure they are paid.

6 SECRETARY
6.1 Nothing to report

7 HANDICAP SECRETARY.
7.1 Nothing to report..

8 WEEKEND ORGANISER.

8.1 GN has asked SK to complete relevant entry forms for the Daily Mail
foursomes, Kelso- Hamilton and Surrey 5's competitions.

9 MIDWEEK ORGANISER
9.1 Midweek singles and pairs knockouts - sign ups available late January.

9.2  Relevant processes that the club use are being recorded and built on the
SKORE system by MP

9.3  Very good turnout (30 players) for the midweek medal on 7™ Jan.

10 NEW MEMBERS & COMMMUNICATIONS

10.1  PB is progressing a number of issues regarding new members with BGL

11 WEBSITE & COMMUNICATIONS.
11.1  Nothing to report.

12 PAST CAPTAIN
12.1  Nothing to report.

13 AOB
13.1 Details of Winter rules/local rules revised and the website updated. (AR)

13.2 Adverse Weather Conditions — instructions for starters, minor updates to
be made to procedures. (GN)

13.3 The ground depression on hole 17 adjacent to the public footpath is in
very poor condition. A request to greenkeeping staff to be submitted
requesting that this area made Ground Under Repair (GUR) — (TW)

13.4 Prize money for the WEEKEND medal/stableford competitions is:
Medal — Winners for each division £25. Runners up £10 with an additional
£10 for the overall winner.
Stableford — Winners for each division £15. Runners up £10 with an
additional £10 for the overall winner.

Meeting Closed at 8.50pm
DATE OF NEXT MEETING: Wednesday 6" February 2019



