Amended and came into force at 2019 AGM
MEN’S CLUB CONSTITUTION
CARTON HOUSE MEN’S GOLF CLUB

INDEX
31.
DEFINITIONS AND INTERPRETATION


32.
CORE VALUES


33.
STRUCTURE AND OBJECTIVES


44.
PLAYING FACILITIES AND GREEN FEES


55.
MEMBERSHIP


56.
MEN’S COMMITTEE MISSION


57.
RESPONSIBILITIES OF THE MENS COMMITTEE


68.
MEN’S COMMITTEE STRUCTURE AND MEMBERSHIP


79.
MEN’S SECRETARY


710.
MEN’S CAPTAIN


811.
MEN’S VICE-CAPTAIN


812.
MEN’S TREASURER


813.
TRUSTEES


814.
INDEPENDENT ACCOUNTANTS


915.
MEN’S CLUB HANDICAPPING COMMITTEE


916.
MEN’S COMPETITION COMMITTEE


917.
JUNIOR COMMITTEE


1018.
ANNUAL MEN’S CLUB LEVY


1119.
DISCIPLINARY PROCESS


1320.
ANNUAL GENERAL MEETING OF THE CLUB


1421.
EXTRAORDINARY GENERAL MEETING


1422.
ALTERATION OF THIS CONSTITUTION


1423.
PERSONAL PROPERTY


1424.
OPERATIVE DATE




1. DEFINITIONS AND INTERPRETATION

unless the context otherwise requires:-

Ballot means a closed written ballot.
Club means Carton House Men’s Golf Club forming part of the Golf Club.
Club House means the facilities made available to the Golf Club by the Company for use of the Members, their guests and visitors.
Company means management company assigned by the owners to run Carton House Golf Club.
Council means company, Owners(optional), men’s club committee officers and Ladies club committee officers assigned to aid management of the Golf Club.
Courses means the O’Meara Course and the Montgomerie Course situated at Carton Demesne Maynooth, Co. Kildare and Course means any one of them.
Golf Club Member means a male member of the Golf Club.
GUI means the Golfing Union of Ireland.

Ordinary Men’s Member is a Men’s Member who is not an Intermediate or Junior member.

Junior Member is a male member under 19 years old who has been admitted as a junior member.
Men’s Member means a member in any category of Membership.

Men's Club means the Carton House Men's Golf Club.
Committee means the Men’s Committee formed according to clauses 7 & 8.
Membership means membership of the Men’s Club.

Officer’s means the Captain, the Vice-Captain, the Men’s Secretary and the Men’s Treasurer.

Trustee(s) means the person(s) appointed to hold the assets of the club in Accordance to clause 13.

1.1. The headings are for ease of reference only and are not to be taken into account in any interpretation.

1.2. The Committee may decide on any matter which is not covered by this constitution where such determination is required for the proper and orderly conduct of the Men’s Club and/or Golf Club.
2. CORE VALUES

Tradition and Enjoyment / Honesty and Respect / Fairness and Excellence. We strive to build a “Carton” tradition of friendship and hospitality to rival the best in Ireland. As members of the club we will treat all members, guests, visitors and employees of the club with equal respect together with honesty expected by each player as an integral part of how golf is played at Carton. We shall act fairly in every aspect of our dealings with members and third parties alike regardless of gender or member class. We will strive for excellence in our Championship Golf courses, facilities and services - and we will seek to produce our best when representing club Carton.
3. STRUCTURE AND OBJECTIVES

3.1
The golf courses, club house and ancillary facilities (the Golf Facilities) form part of the Carton Estate which is proprietor owned enterprise.  Golf members enter into a membership agreement with the proprietor (the Company) which includes an annual membership subscription entitling participants to use the Golf facilities.
3.2
The Company is responsible for the provision and presentation of the Golf Facilities. The Company sets the amount of the annual membership fees.

3.3
The objectives of the Carton House Men’s Golf Club are as follows:- 
· To provide a comprehensive programme of golf competitions throughout the year 

· Seek to ensure that all aspects of golf competitions in Carton are run in an efficient, accessible and enjoyable manner. 

· To administer member’s golf handicaps in accordance with GUI regulations.
· To enter Carton teams in GUI and other appropriate team-based competitions.

· To conduct the affairs of CHMGC in compliance with GUI regulations and to engage with the GUI appropriately as required.
· To disseminate details of changes in golf rules to the club membership as well as keeping the membership informed on all other relevant GUI guidance.

· To engage with representatives of the Company through the formal structure of the Council and on an informal basis when applicable.

· To represent the views of the Club membership in relation to the Golf Facilities, the Company/Club operating structure and the promotion of the Men’s Club within Carton.

· To provide an active, current and comprehensive communication structure for the purpose of keeping the Men’s Club members fully informed – including but not limited to, all aspects of club activities, the club’s management, the club’s engagement with the Company and any other relevant parties.

· To administer the operation of the Men’s Club. 

· Work to foster a strong club identity and loyalty within the Men’s Club membership including organising and participation in social and other non- golf events for members.

· To foster Junior Golf in Carton

· To promote the reputation and integrity of Carton House Golf Club taking whatever steps appropriate and necessary to protect and enhance that reputation within the golfing and wider communities.

· To ensure the rules of the game of golf as adopted by the Royal and Ancient Golf Club of St Andrews are observed.
4. PLAYING FACILITIES AND GREEN FEES
4.1. The Council in consultation with the Men’s Committee is entitled to lay down rules concerning standards of dress for Men’s Members, their guests and visitors.

4.2. The Owners, Council and Men’s Committee work to ensure Carton House including the Golf Club operate at the highest standards. This Constitution aims to cooperate, not compete to serve ALL customers using Carton House. The Men’s Committee will always cooperate with the owners and the Council to ensure all Golfing Members are provided with the best possible golfing experience. The Men’s Committee are responsible for the long term relationship with Owners and Managers of Carton House and this Constitution sets out to facilitate high standard membership of the Golf Club.

4.3. In the event that the Men’s Club or any of its Officers become aware of any material matter, dispute, or circumstance arising which may affect the reputation, legal standing or financial position of the Golf Club - the Men’s Club shall promptly notify the Company and the Council of any such matter.
4.4. Access to both courses for Men’s Members is decided by the Council. The Council have the right to change these days to facilitate maintenance, GUI events or Owner requests in cooperation with the Men’s Committee.
4.5. The Council will ensure that Men’s Members have fair, appropriate and reasonable playing time. No Men’s Member shall be entitled to a refund of annual subscriptions, competition fees or any other compensation in the event of equitable and practical closure of the Courses or facilities.
5. MEMBERSHIP

5.1. A Golf Club Member shall become a Men’s Member once his application for Men’s Membership is approved by the Men’s Committee. The Men’s Committee shall approve the maximum number of Men’s Club Members including juniors.
5.2. The Men's Club is deemed to include a binding requirement on the member to be bound by the Constitution of the Men's Club without exception.  In doing so he accepts his responsibility to conduct himself in a manner that is in line with good etiquette both in respect of the sport itself and the social interactions connected with the sport. This specifically means that when in attendance in the clubhouse, on the golf course, in his dealings with third parties in the context of his club membership or the sport he will conduct himself in an appropriate and respectful manner. Failure to live up to this standard of responsibility may result in disciplinary action up to and including expulsion following any investigation that may be instituted by the men's committee as set out in clause 19 of this document .

5.3. It is a condition of membership of the men's club that any member whose conduct is the subject of such an investigation co- operates fully with any such investigation or disciplinary process as set out in clause 19 herein. Failure to provide such full co-operation as assessed by the men’s club committee (acting in their sole discretion) in these processes will of itself constitute Gross Misconduct and as such warrants immediate suspension from all club activities pending completion of the processes set out in Clause 19.
5.4.  All members of the Men’s Club shall accept and apply the Standard Scratch Score and Handicapping Scheme administered by the Council of National Golf Unions and the GUI.
5.5. Any Golf Club Member who has been approved for Men’s Membership by the Men’s Committee shall remain a Men’s Member until his Membership is determined according to clauses 15, 16, 17, 18, and or 19.
5.6. Membership responsibility dictates that in no instance may any Golf Club Staff be reprimanded directly by a member of the Men’s Club.
5.7. Applications for Men’s Membership shall be considered by the Men’s Committee and the applicant shall be notified as to whether or not he has been approved for Men’s Membership by the Men’s Committee as soon as practical thereafter.  In the event the Men’s Committee is not available to consider such applications they may make provision for 3 officers of the club to carry out this function within that month.
6. MEN’S COMMITTEE MISSION
The Men’s Committee will always endeavour to produce a quality enjoyable golfing experience for all members and visitors along with creating a world class reputation for our championship courses. We will work with the GUI, the company and other stakeholders making decisions to achieve the above aims. 
7. RESPONSIBILITIES OF THE MENS COMMITTEE
7.1. The Organisation and implementation of all maters connected with golf competitions and handicap administration.
7.2. Negotiation and co-operation with the Company to ensure smooth running of the golf courses and facilities at Carton House.
7.3. Make sure the club abides by the GUI constitution including application and required fulfilments for affiliation to the Leinster Branch together with payment of obligatory levies.

7.4. Administration of Disciplinary Measures in clause 19.
7.5. Deal with Complaints. All such complaints shall be made in writing to the Men’s Secretary who will endeavour to deal directly with the complaint. Complaints from visitors and or any other outside agents should be made to a committee member (if at all possible) and if not a Member familiar with the event who is responsible to record and inform the Men’s Secretary - who again, will endeavour to deal directly with the complaint. Unresolved complaints must be submitted to the Men’s Committee and the decision of the Men’s Committee shall be final and binding.

7.6. The Men’s Committee shall organise competitions for Men’s Members.
7.7. For entering teams on behalf of Men’s Members into GUI and other Inter-Club competitions.
7.8. The Men’s Committee shall arrange such insurance for public liability as deemed prudent. 

7.9. The Men's Committee shall, each year, nominate a Vice Captains Selection Committee consisting of the Captain and two past Captains.
7.9.1. With the nominees consent the Vice Captain will propose two nominees for the office of incoming Vice Captain on or before the 30th of October. 

7.9.2. The Selection Committee will consider the two nominations and conduct such interviews and discussions as considered appropriate.

7.9.3. Following its deliberations the Selection Committee will recommend one of the nominees as Vice Captain for the following year. 

7.9.4. The Selection Committee nomination must be approved by the Men’s Club Committee with due weight given to the recommendation of the Selection Committee.  Any decision to reject the recommendation of the Selection Committee must be by two thirds (rounded as appropriate) majority vote of the Men’s Committee. 

7.9.5. In the event that the nominee recommended by the Captains Selection Committee is rejected by the Men’s Committee the remaining candidate will be considered for the role of incoming Vice Captain. If the second candidate is unsuccessful the selection process starts again.  
8. MEN’S COMMITTEE STRUCTURE AND MEMBERSHIP
8.1. The Men’s Committee shall consist of the Officers, the immediately previous captain ex-officio and up to nine elected members of the Men’s Club. Only Ordinary Men’s Members are eligible to be nominated, elected or appointed as Officers or committee members.

8.2. The Officers and members of the Men’s Committee will be elected at the Annual General Meeting of the Men’s Club. Election shall be by ballot. The names on the ballot shall be in the following order 

· years on committee.

·  years on a subcommittee.

·  years as a team manager.

·  alphabetically. 
8.3. Nominations (with the written consent of the nominee) for the election as Officer can be made by either the Men’s Club committee or two Ordinary Members of the Men’s Club provided that a member may only be nominated as Officer if he has been a member of the Men’s Club Committee for at least two years in the case of the Captain, Vice Captain and Secretary and at least one year in the case of the Treasurer.  A member nominated as Officer of the club must have been a member of the Men’s Club for at least three years prior to the nomination date. 
8.4. Nominations (with written consent of the nominee) for the election of committee members are made by either the Men’s Committee or two Ordinary Men’s Members of the Men’s Club.
8.5.  New Committee members must sign and abide by the Charter of Behaviour.
8.6. No person is permitted to be a member of the Men’s Committee for more than 7 consecutive years. This does not apply to persons appointed to an Officers position or Competition Secretary, Handicap Secretary or Junior Convenor during a 7 consecutive year period. 

8.7. Meetings of the Men’s Committee to be held monthly and not less than 10 times per year.  A quorum at a meeting shall be five of which one must be the Men’s Captain or Vice-Captain.  The Men’s Committee shall have the power to fill any vacancy in its number.  At any meeting of the Men’s Committee the chairman shall be the Men’s Captain/Vice Captain and in the event of equality of votes the Men’s Captain/Vice Captain shall have an additional and casting vote.
8.8. The Men’s Committee shall appoint Sub committees in clauses 5,12,15,16,17 and 19 and such other sub committees that its deems necessary to administer the responsibilities of the Men’s Club.
8.9. The Men’s Committee shall decide on the conditions under which Intermediate and Junior members may play in Men’s Club competitions.
8.10. The Men’s Committee shall appoint from its members a person who shall be responsible for ensuring compliance by the club with the General Data Protection Regulation (EU2016/679) as supplemented by the Data Protection Act 2018 together with the Privacy and Electronics Communications (EC Directive) Regulations 2003 and such further or other legislation amending, replacing or re-enacting same as may be in force. The Men’s Club shall promptly notify the Company of any failure in compliance.
8.11. In order to facilitate the club in providing services to members - All persons joining the Club as members or renewing their membership therein shall be deemed to consent to the Club processing any personal data provided to the Club during the duration of their membership in accordance with the requirements of such Data Protection Regulations in force at the time.
9. MEN’S SECRETARY

9.1. The Men’s Secretary conducts the correspondence of and has the custody of all documents (including a register of members in respect of the Men’s Club) belonging to the Men’s Club. Be responsible for 
·  convening meetings.

·  keeping full and correct minutes of all proceedings.
·  Keep records of all competitions.
·  Manage the day to day affairs of the Men’s Club.

·  Administering the directions and decisions of the Council in relation to the Men’s Club including the affairs of the Men’s Club as delegated by the Men’s Committee.

9.2. The Men’s Secretary is also responsible for the preparation of the Men’s Club annual report for submission to the Annual General Meeting.
9.3. The Men’s secretary along with the Captain represents the Club at Council meetings.

10. MEN’S CAPTAIN

10.1. The Men's Captain is the principal officer of the Men's Club having rights, privileges and duties as determined by this constitution and the committee.
10.2. The Men's Captain Chairs the Men's Committee meetings.
10.3
 Is principle officer at the AGM chairing the meeting and Assisting the Secretary who is responsible for presenting the annual report.
10.4
The Men’s Captain Represents Carton House Men's Club at meetings and events organised by counterparts of Men's Club’s from other golf clubs.
10.5
Represents the Men’s Club at Council meetings.
11. MEN’S VICE-CAPTAIN

The Men’s Vice-Captain shall deputise for the Men’s Captain at the Captain’s express request or in the absence of the Captain.

12.  MEN’S TREASURER

The finances of the Men’s Club is dealt with as follows:

After the Annual General Meeting of the Men’s Club, the newly elected Men’s Committee shall appoint a Finance Committee which shall consist of the Men’s Treasurer and another member of the Men’s Committee.  The Finance Committee shall be responsible for the administration of all the Men’s Club Finances. 
12.1
The Men’s Treasurer will keep full and detailed accounts, books and records showing the financial affairs receipts and disbursements of the Men’s Club. The Men’s Club financial year will end on 31 December each year.

12.2
Bank accounts shall be kept in the name of the Men’s Club and clearly identified as such in a bank as the Men’s Committee determines. At least two signatures are required for any financial transaction. 
12.3
The Men’s Treasurer shall prepare budgets for the Men’s Club for the year to 31 December and submit same for approval by the Men’s Committee. 

12.4
The Men’s Treasurer will prepare regular updates on the financial affairs of the Men’s Club for consideration by the Men’s Committee during the course of the year. 

12.5.1 The Men’s Treasurer will issue the Financial Statements of the Men’s Club for the financial year ended 31st of December of each year for consideration by the Men’s Committee and for presentation and approval by the members of the Men’s Club entitled to attend and vote at the Annual General Meeting. 

12.6 The Committee shall appoint the Treasurer and at least one other member chosen from the Committee as signatories to the Club’s bank account(s). The Signatories may be removed or replaced as necessary.
13. TRUSTEES
13.1
The Club shall by General Meeting appoint at least two Trustees who shall hold the assets of the club in trust for and on behalf of the Club.
13.2
The Trustees shall have no beneficial interest in the assets of the Club.

13.3
The Trustees shall do all acts, executing all documents as may be required giving outcome to directions or instructions received by them from the Committee in relation to said assets.
13.4
The Trustees shall serve at the pleasure of the Club for such a period as may be deemed appropriate and may be removed or replaced as the Club sees fit.

14. INDEPENDENT ACCOUNTANTS

The Men’s Committee will appoint a firm of Independent Accountants to verify all records and issue an accountancy report on the financial status of the Club to be presented at the Annual General Meeting.
15. MEN’S CLUB HANDICAPPING COMMITTEE

After the Annual General Meeting of the Men’s Club the newly elected Men’s Committee will appoint the Men’s Handicapping Secretary and the Men’s Handicapping Committee consisting of a minimum of three members of the Men’s Club. The Handicap Secretary must previously have been a member of the Men’s Club Committee or the Handicap sub-committee for at least one year prior to the appointment date. In the event that the qualification service period relates to Handicap sub-committee the appointment as Handicap Secretary must be ratified by a majority of the Men’s Club committee. 
15.1 The Men’s Handicapping Committee is responsible for:
15.2
The proper administration of the handicapping system as prescribed by the Council of National Golf Unions and such rules thereunder as required to be implemented by the GUI.
15.2 Monitoring in Handicap compliance by all Men’s Club members. 
16. MEN’S COMPETITION COMMITTEE

After the Annual General Meeting of the Men’s Club, the newly elected Men’s Committee will appoint the Competition Secretary and the Men’s Competition Committee which shall consist of a minimum of three members of the Men’s Club. The Competition Secretary must previously have been a member of the Men’s Club Committee or the Competition sub-committee for at least one year prior to the appointment date.  In the event that the qualification service period relates to the Competition sub-committee, the appointment as Competition Secretary must be ratified by a majority of the Men’s Club committee. 
16.1
The Men’s Competition Committee are responsible for administration of all the Men’s Club competitions.
16.2
The Men’s Competition Committee shall keep records of all competitions of the Men’s Club.
All decisions of the Men’s Competition Committee in relation to Men’s Club competitions are final and binding. 
17. JUNIOR COMMITTEE

After the Annual General Meeting of the Men’s Club, the newly elected Men’s Committee shall appoint the Junior Convenor and the Junior Committee which shall consist of a minimum of two members of the Men’s Club. The Junior Convenor must previously have been a member of the Men’s Club Committee or the Junior sub-committee for at least one year prior to the appointment date.  In the event that the qualification service period relates to the Junior sub-committee the appointment as Junior Convenor must be ratified by a majority of the Men’s Club committee.
17.1
The Junior Committee is responsible for administration of all the junior competitions.

17.2
The Junior Committee is responsible for entering junior teams into GUI and other Inter-Club and national competitions.
17.3
The Junior Committee is responsible for application of, and adherence to, all relevant Child Safety procedures and for ensuring best practice in line with GUI and other guidelines in this regards. 
17.4
The Junior Committee is responsible for Administration of the disciplinary measures in clause 19 and to report to the Committee any issue of material importance which may affect the reputation, legal standing or financial position of the Golf Club.
All decisions of the Junior Committee in relation to junior competitions is final and binding. 
18. ANNUAL MEN’S CLUB LEVY

18.1. The Annual Men’s Club Levy shall be set by the Men’s Club Committee and submitted for approval at the AGM of the Men’s Club.

18.2
The Junior Club Levy shall be recommended by the Junior Committee and approved by the Men’s Club Committee. 

18.3
The Annual Men’s Club Levy shall be payable to the Men’s Club by each Men’s Member. There will be no entry fees for normal Saturday/Sunday and mid-week Men’s Club competitions. Payment of the Annual Men’s Club Levy by a Men’s Member will allow the member to play in these competitions.
18.4
The Men’s Club Committee will have the right to collect the Annual Competition Levy together with the GUI fee and optional golf insurance premium directly from Men’s members.  Details of the amounts payable together with the process for payment to be circulated to each Men’s Member together with the annual Golf Club subscription notifications.  

18.5
In the absence of the Men’s Club Committee electing to collect the Annual Competition Levy directly from the Men’s Club members - the Levy can be collected by the Company on behalf of the Men’s Club.
18.6
The Annual Men’s Club Levy year shall be the calendar year from 1 January to 31 December. The Men’s Club Levy shall be payable in advance on the day on or before the 31st of March or on such date as may be determined by the Men’s Club Committee. 
18.7
No Men’s Member shall be not be entitled to a refund of the Annual Competition Levy or any other compensation in the event of closure of the Courses or the facilities for any reason.

18.8
Any Men’s Member whose Annual Men’s Club Levy is unpaid on March the 31st may NOT compete for any Men’s Club Competition, or vote at any meeting of the Men’s Club and will be suspended as a Men’s Member ceasing to enjoy any rights and privileges of Membership until such time as payment is made.
18.9
The Men’s Secretary will give notice in writing to any party who has been suspended from Membership stating that unless the unpaid Annual Men’s Club Levy is paid in full within a further period of thirty days his Membership will be forfeited and accordingly cease.
19. DISCIPLINARY PROCESS
The Men’s Committee will follow the GUI’s Disciplinary actions and appeals Handbook – in addition:-

The Men's Club exists to provide an enjoyable sporting and social experience for members of the Club.
As with any club the conduct and behaviour of an individual member can fall below the standards expected of a member. This constitution provides a set of processes to deal effectively with such matters in a fair and equitable manner that recognises the rights of the member involved to fair treatment and their rights in accordance with the rules of natural justice.

It is the role of the men's club Committee to manage and administer processes that deal with allegations of misconduct or poor behaviour by members – be that on the course, in the clubhouse, in dealings members may have with other clubs, dealings with company staff employed by the proprietor or complaints from visitors and or other outside parties.

In general the following process will apply:-

The committee becomes aware of matters that need to be dealt with through the disciplinary process. This could be through complaints provided to them in writing and signed or through witnessing particular events. Only complaints provided in writing to the secretary of the Men’s Club will be recognised and dealt with by reference to this disciplinary procedure. The committee have authority to initiate the process without prejudge to member or members involved. The Secretary has authority to close an event without involving the full procedure in simple cases of “say”, accepted apology, provided all involved parties agree and the committee is informed of the outcome. 
Stage 1 investigation brief 

The Committee is made aware of an incident that merits pursuit under this heading. The Secretary of Men’s Club Committee manages and administers the processes set out hereunder and on receipt of a particular allegation shall draft a note of matters to be investigated. Confidentiality is essential during the process and will be assured until the final decision is made. Member(s) being investigated are entitled to be accompanied by another member of their choice during all meetings. The role of said member is to attend and observe ensuring that the process is conducted in a fair, respectful and transparent manner.   

Stage 2 Investigation 

The Secretary shall nominate an appropriate investigation team (depending on the complexity of the issue involved) to examine the matter. The investigation will include interviewing the member in question and any witnesses - reviewing all relevant documentation as appropriate. A draft report is completed for the Secretary and a copy given to all involved parties. In the event where an individual or individuals against whom the report comprises finds adverse discoveries said member(s) will be afforded the opportunity to seek correction or amendment to any points of fact. The parties involved shall have 7 days to set out their case for such changes. The investigators shall submit their final report and findings to the Secretary. The findings shall be either no case to answer - in which case the matter is closed and the member(s) advised in writing OR case to answer in which case the matter proceeds to stage 3. 
Stage 3 Disciplinary Stage 

The Secretary shall appoint a disciplinary committee comprised of not less than 2 people both must be members of the men's club and at least one must be a member of the men's committee. Neither person should have had any engagement or involvement in the case to date.

The disciplinary committee shall hold a hearing at which they advise the member(s) of the issues against him and offer all opportunity to respond. The disciplinary committee may also hear evidence of others (witnesses) to the incident as they see fit. They must advise the member(s) involved if reported findings against the member are upheld and their role is to decide on sanctions appropriate to the offence.

Sanctions appropriate to the offence could be Verbal caution, a written warning, suspension from membership activities, or expulsion as appropriate. The disciplinary committee advises said member of the sanction to be applied  informing him of his right of appeal  which can be invoked by indicating the wish to do so in writing within 7 days of receiving written notice of the sanction.
 Appeal Stage

When the Secretary is advised of an appeal he shall appoint an appeals committee comprising of 3 members, one of whom must be the Captain or Vice-Captain, one ordinary member of the committee and the final member shall be a member of the club selected by the secretary. The selected final member should have no connection with the event involved and in the opinion of the secretary (acting in his full discretion) be deemed to possess sufficient skill, experience and or expertise to serve on the appeals committee.

 
The member involved can appeal against the disciplinary committee's decision or against the severity of sanction or both. The Appeals Committee shall hear the Appeal and shall decide on one of three options.
· Uphold the Appeal in which instance the matter is closed and the member advised.
·  Deny the Appeal and replace the sanction with a less severe sanction.
·  Deny the Appeal and uphold both the decision of the Disciplinary Committee and the sanction.
The decision of the Appeals Committee is final and binding on all parties .The member is then advised in writing of the decision.

In the above process the Secretary of the men's committee manages and administers the process and all written communications in respect of decisions. The details of various aspects of any case in process will in general not be conveyed to the full men's committee members as a group until the process is complete. All reasonable steps will be taken to ensure that those men's club committee members appointed to the disciplinary committee or to the appeals committee do not have access to information that may prejudice their involvement in performing these roles.

It is also recognised that circumstances may emerge where the offence involved is of such a grave or serious nature as to constitute Gross Misconduct. In such circumstances the secretary may propose to the full committee that the member involved be suspended from involvement in all activities of the men's club on a without prejudice basis pending completion of the full process.
Gross Misconduct 
Where sanctions to be applied are likely to be in the areas of significant suspension and or expulsion the following is a non - exhaustive list of offences that are considered to constitute Gross Misconduct.

· Striking or physically assaulting another person on the clubs premises or in a situation connected with club related activity.
· In no instance may any Golf Club staff be reprimanded directly by a Member of the Men’s Club.
· Engaging in Abusive, insulting, demeaning, intimidating or intemperate behaviour or language towards members of the club, their guests, star visitors or, employees of the Company engaged in the provision of services to members.

· Engaging in behaviour or actions that could be reasonably construed as presenting a serious risk of bringing the Men's Club or the Carton House brand into disrepute.

· Cheating in any form. 

· Making false or malicious statements or complaints against fellow members and others engaged in providing services to the members.
· Refusal or failure in the view of the Secretary of the men's committee the Captain and or Vice Captain to co-operate fully with any stage of an investigatory or disciplinary process set out in clause 19 of this constitution.

All of the processes listed in this clause will be conducted by all parties in a manner that takes all reasonable steps to maximise the confidentiality of the process including feedback to complainant, membership and or general public.
19.1. The Men’s Secretary shall inform the GUI of any expulsions.

19.2. An expelled member must return his GUI member card to the Men’s Secretary.
19.3. By agreeing to be a member of the Men’s club you are bound by this constitution which does not affect your legal rights under Irish Law. It is a condition of membership of the Men’s Club that any member who may be at risk of suspension or expulsion has NO right whatsoever to seek liability against an agent of the club or anyone involved in the process provided the above procedure is followed.
20. ANNUAL GENERAL MEETING OF THE CLUB

20.1. The Annual General Meeting of the Men’s Club must be scheduled before 28 February each year at a time and place determined by the Men’s Committee. 

20.2. Notice of the Annual General Meeting of the Men’s Club shall specify the business to be transacted including day, place and hour of the meeting and shall be sent to every Men’s Member by last known    e-mail address as given in the Register of Members. Notice will also be posted prominently in the Club House at least 21 days prior to scheduled date of the AGM. 

20.3. Notices of motion for consideration by the Annual General Meeting of the Men’s Club shall be set out in writing and shall be sent to the Men’s Secretary not later than 14 days before the date of the Men’s Annual General Meeting. For the avoidance of doubt this shall include changes to the constitution and or nominations relating to any Officers or Men’s Committee positions. All notices of motion shall be confined to areas exclusively concerning the Men’s Club.

20.4. The Men’s Captain shall preside as chairman of the Annual General Meeting.

20.5. The quorum for the Annual General Meeting of the Men’s Club shall be 50 Men Members present in person and entitled to vote. All Men Members present shall have ONE vote on every resolution before the meeting. Voting shall be by show of hands or ballot (whichever is deemed more appropriate at the time owing to numbers or confidentially) and the motion will be carried by simple majority.
20.6. All Men Members are entitled to attend the Annual General Meeting of the Club.  

20.7. The Men's Committee will ensure its Annual Report and Financial Statements are complete and          up-to-date for presentation at the Annual General Meeting of the Men's Club.

20.8. The Annual General Meeting shall approve the Annual Men’s Club Levy proposed by the Men’s Committee for year following the AGM.
20.9. The Annual General Meeting shall approve the Independent Accountants for year following the AGM.
21. EXTRAORDINARY GENERAL MEETING

21.1. The Men’s Committee or 50 Men Members may call an Extraordinary General Meeting of the Men’s Club when questions of urgent importance arise.

21.2. At least 14 days notice will be given setting out the business to be considered and sent to Men Members at the last known e-mail address as set out in the Register of Members. Notice will also be posted prominently in the Club House.
21.3. The Men’s Captain shall preside as chairman of the Extraordinary General Meeting.

21.4. The quorum for an Extraordinary General meeting shall be 50 Members of the Men’s Club present in person and entitled to vote. All Men Members present shall have one vote on every resolution before the meeting. Voting shall be by show of hands and motion will be carried by simple majority.
21.5. All Men Members are entitled to attend an Extraordinary General Meeting of the Club. 

22. ALTERATION OF THIS CONSTITUTION
22.1. No clause of the Men’s Club constitution may be repealed revoked or altered and no new clause may be made only by resolution of a three quarters majority of Men Members present in person and entitled to vote at an Annual General Meeting or an Extra Ordinary Meeting called on the Constitution.
22.2. Any change in the Constitution of the Men’s Club which affects clauses 10, 11 or 12 of the Constitution of the GUI shall be submitted to that Union for approval prior to adoption.

22.3. No change in the Constitution of the Men’s Club shall be in conflict with the Constitution of the GUI.
23. PERSONAL PROPERTY

The Men’s Club are not responsible for any personal belongings of Men’s Members or their visitors brought to, kept at or left on the premises of the Golf Club - either in the Club House, outside in the car park or on the Courses. Such personal belongings are the sole risk of the owners.
24. OPERATIVE DATE

24.1
This Constitution will take effect from the date of approval being the 2019 season AGM - Striving to build a “Carton” tradition of friendship and hospitality to rival the best in Ireland.
24.2
All persons joining the Club as members or renewing their membership therein shall be deemed to accept the terms and conditions of this Constitution – to be bound by this Constitution and to consent to the Club acting in accordance with this Constitution.
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