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 MANAGEMENT COMMITTEE MEETING 27.2.18 :  7.30pm
_____________________________________________________________________

 PRESENT                                                                                      

Chairman Peter Smith (PS)  Secretary Rosey Foster (RF)

Men’s Captain Norman Spiller (NS)  Ladies’ Captain Mina Crowe (MC) 
Pat Collins (Ladies’ Vice Captain)  Graham Norris (Men’s Vice Captain)

1   APOLOGIES FOR ABSENCE

1.1   Treasurer Phil Jones (PJ) General Manager Jonathan Gray (JG)  

2   MINUTES
2.1   Minutes of 16th January 2018






8.8  Correction: midweek organiser now Tom Wesolowski

           Agreed      
3. MATTERS ARISING







Action
Outstanding Actions from Minutes 19.12.17






4.2 Copies of new member welcome letters and the pack to be checked 
RF/CD


4.7 Outside information boards – weather damaged and will be replaced  BGL
6.2 JG to agree date for Terry Edwards to attend MCM


JG
11.2 Slow play- play through information to Ladies



MC
(completed)
Actions from Minutes 16.1.18
2.3 Junior Committee to start mid February




DNickson
(James Pitt and Helen Corbett to attend)

2.6 Website to include more Junior information


    DN/BGoodman

2.9 DN presentation slides from 16.1.18 to be sent to PS/RF

DN
6.4 Mailboxes and Notice boards – replacements planned


JG
(PC/GN/SRoyall  to assist JG with examples of current notices.

PC
Mailbox Keyholders to be identified)

8.3 Some competition entry fees – still outstanding



NS
11.1 Revised Clubv1 Acknowledgement access form (completed)

RF
11.8 New course measuring devices rule to replace the one currently 
on website








PS








REGULAR REPORTS
4. Chairman 
5.1 The privacy policy previously drafted and circulated by PS takes account of the new  European General Data Protection coming into force in May 2018.  PS had discussed this with  legal advisers assigned by the EGU and before that with a leading City lawyer, both at no cost. The policy demonstrates HGC has taken reasonable care with member information.  Discussions are ongoing with CSI on how this could now replace the generic policy currently on the Club website.  
5.2 It was agreed that decisions made by MCM, Men's and Ladies' Committees should be collated for easy reference.    It was suggested that future policies and rulings agreed by MCM could be  noted  in a footnote with date, author and any future revision date.








RF
5. General Manager
No report received
6. Secretary  
6.1 England Golf circulated World Handicap changes to be introduced in 2020.  

HGC to apply for workshops in May






RF
6.2 HGC invited to complete bi-annual survey by England Golf.  Information

to be circulated to MCM







RF                                                                                                                                    
7. Treasurer
7.1 Surplus on Captains’ Drive in  and Yellow Ball.
7.2 Presentation Evening overall cost of £200 as per budget

7.3 Ladies Xmas function cost £160.96 versus budget £200

7.4 Charity 2018:  £4946 total raised to date including £1250 from 100 Club
7.5 Request for information on employees who are club members to be sent to

PS/PJ.  Invoice to be submitted to BGL for membership fees 2018/19 as previously agreed.








             JG









       
8.Men’s Captain   
8.1 NS reported that the Don Howard  and Easter Special sign-up sheets are now on the noticeboard and 1st Round of Axtell Men's Singles Knockout have been completed 

8.2 In addition the draw for the Men's Midweek Singles and Midweek Pairs knockout competitions have also been completed.

8.3 The Men's committee agreed that the stroke index for men on the 5th and 7th holes should be swapped but not until later in the year, to allow for other activities such as course re-measurement and review of tee areas. 


      NS/AR


9. Lady Captain


9.1 MC reported that Lady members with lapsed handicaps have been contacted.  Some are keen to re-instate but others will not because of ill health etc. 

9.2 CONGU 2018 handicap changes:  Competitions now open to players with handicaps up to 54.  The LCM suggested that a third division should be created next year.

9.3 Fines and bans: Following further discussion the LCM decided that they would rather have their own policy as the men's one could deter ladies from entering competitions.  The website text is to be adjusted to state that ladies who fail to

notify starters on time or fail to turn up for booked events will be contacted and warned that a green fee may be charged. 




NS/MC
9.4 Details of main Ladies competitions have been sent to Adam Duff for inclusion on the website.

9.5 LCM agreed that it would not display print out of competition results on the notice boards.  All results are available on howdidido. 

9.6 Requirement for displaying handicap lists to be checked.

    RF/AR
[CONGU Compliance Rule 7.6 states that the club “ display a list of current handicaps in a prominent position” ]
9.7 Junior participation in adult club competitions discussed.  No changes were required to criteria already published on club website. 


  
10.ANY OTHER BUSINESS
10.1:  MC Incident of ‘unsecured website’ noted on accessing member website.  Using  http:// www rather than accessing via random search advised. 

10.2 PS  noted that starters should be aware that competitions should not be qualifiers for handicap adjustment where weather conditions are particularly adverse:  

The following is from EGU FAQs: "Should my Club be running qualifying competitions through the winter? This all depends on the condition of your course. If the conditions of a qualifying competition can be met (measured course, not more than 2 temporary greens etc) then qualifying events may be played. Clubs should not run qualifying events when the condition of the course i.e. frozen greens does not allow for the proper playing of the game. The CONGU UHS does not require all events to be qualifying under these conditions."
12.  DATE OF NEXT MEETING    Tuesday 20TH March 7.30pm
Meeting ended at 9.20pm 

Signed: Chairman …………………………………….Peter Smith ……………………………Date
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