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 MANAGEMENT COMMITTEE MEETING : 16/10/18 :  7.30pm

_____________________________________________________________________

 PRESENT                                                                                      
Chairman Peter Smith (PS),  Treasurer Phil Jones (PJ), Captain Norman Spiller (NS), Ladies' Captain, Mina Crowe (MC), Men’s Vice Captain Graham Norris (GN),

Ladies' Vice Captain  Pat Collins (PC) General Manager Jonathan Gray (JG)  

1   APOLOGIES FOR ABSENCE
1.1   Rosey Foster

2 MINUTES OF THE MEETING
2.1 Minutes of the previous meeting  18 /9/18 were agreed.

3  MATTERS ARISING
3.1 Changes to the path on the 7th are in hand and should be completed by October 31st.

The blue marker posts on the bridleway, the pit on the 17th and the bell on the 17th are issues being dealt with by BGL and are in hand.  



ACTION: JG

3.2 Notice boards and post box update:  

PS reported that at the meeting with JG on the 28/9/18 it was agreed that the boards in the inner corridor be recovered with baize and a TV screen with rolling news of events and club activities be mounted on the wall opposite the door to the ladies’ changing room and toilet.

The boards on the outer corridor will be removed but, if there is insufficient space on the inner corridor boards, then some space in the outer corridor will be made available for club use. New mail boxes will be mounted on the inner surfaces of either side of the archway in the corridor and a post box will be located near the PSI terminal for score cards. 

N.S. will find someone to maintain the TV screen and update information.    ACTION::  NS

G.N . said that one person should be nominated to be responsible for all material displayed on the notice boards.

3.3 Nine and Wine events:  The plan is to invite flexi-members without fees to play 9 holes of golf with wine and chat to follow. JG reported that we have about 180 flexi members at present.  PS suggested fixing some dates early in 2019 both midweek and weekends in the late afternoons to attract as many people as possible.

MC reported that Helen Brown, a new member, has volunteered to help - GN suggested that midweek organisers should be involved. JG agreed that BGL will donate the tee times .  

ACTION: GN, PC to select dates and times
REGULAR REPORTS
4. Chairman
4.1 PJ has agreed to stand for election to the committee for a further 3 years.

4.2 Juniors: 5 men and 5 ladies have volunteered to help with juniors (ladies: Di Heavey, Helen Corbett, M Crowe,  S Backwith, R Laws). BGL responsibility for juniors had now passed from David Nickson to Will Butterfield.

4.3 New Members: 28/9/18 a group met with B Keefe to discuss reporting procedures for new members.  BK agreed to work with Alex in the office to improve the system.  There will be a follow up meeting on 2/11/18. In the absence of BK who is currently away this would probably be with Adam Christopher.

4.4 Kit working party: M Crowe, P Jones, G Norris will meet on 15/10/18 to discuss obtaining new kit for club members (PC unable to attend).

4.5 World Handicapping system: the course was re-measured on 15/10/18.  Some of the   yellow stones were moved slightly and red stones were placed on the Shey Copse Course.  From 1/11/18 the Stroke indices on the 5th and 7th holes will be switched for the men only.  Cards will be altered manually until there is a reprint.

4.6: Past Captain’s Day 13/10/18 was a success. However, the food was unsatisfactory and the pro shop was locked at 8.00pm so that ladies were unable to access the changing room to retrieve their belongings.  JG will work with F and B to improve the quality of catering.

4.7  Website: PC and Sally Royall had a training session with B Goodman and are now able to access the website to update information. There is an overlap between the members’ app., ‘HowDidIDo’ and the website.  CSI are placing more emphasis on developing the members’ app  CSI are holding a roadshow at Betchworth GC on 7.11.18.  B.Goodman is arranging HGC representation 
5. General Manager
5.1 JG has budgeted for 20 new ‘Top’ members this year and a further 20 in 2019.

JG envisaged that green fees for competitions will be held at this year’s levels for 2019.

6. Secretary (PS in the absence of RF)
6.1 Notices for the AGM will be emailed and posted out to members on 17/10/18; these will include notification of the meeting, and requests for nominations and any resolutions.

7. Treasurer
7.1 Charity Funds currently stand at £19991.50.  

7.2 Trophy insurance has risen to £183.51 from 2/11/18 (£174.00 previous year.)

7.3 Should expenses be allocated to the Junior Committee?  W. Butterfield to be consulted.







                             ACTION: PS

7.4 The budget for 2018/2019 has been completed.  The issue of how to spend more 

in order to reduce the reserve will be discussed  further. Some suggestions are:

· Juniors £300.00

· Club Kit £500.00

· Nine & Wine £500.00

· Increase in prize money

7.5 Roger Newth is looking at the accounts for the first 11 months of the year. He will receive the final figures by 8/11/18 and they should be approved by 16/11/18 ready for the next MCM on 20/11/18.They will then be issued to members by 21/11/18 – one week before the AGM as required.

The figures suggest a surplus for the year of over £4,000.00.

7.6 The budget has been agreed for Beaujolais Day and the Christmas Event.

7.7 Change of financial year end to 31/12 will be raised at the AGM.  There are several good reasons for this, the only difficulty being that new committee members will not be ratified until January and so cannot be included in the paper diary This change will be proposed in a Resolution at the AGM.                           



                 ACTION PS RF                                                                            










7.8  National Final Expenses – several members have not yet claimed.

7.9  Charity boxes to be cleared by October 30th.


           ACTION :NS, MC

7.10  The opportunities for sponsorship on the website should be investigated.

7.11 Competition Entry Forms – PJ suggested they be rewritten to read “Members should pay competition entry fees before entering the competition” rather than “before playing in the competition” as is the case currently.                                                             ACTION: PC, GN

8. Captain NS 

8.1 The International competition - good turn out with ROW winning on countback.

8.2 Men’s Captains day 22/9/18 – An excellent day with the winner being Peter Granville.  There was however an issue with the carvery.

8.3 Burhill Challenge 6/10/18, with seven teams taking part and what should have been a good golfing day was cut short due to heavy rain with teams only completing 9 holes, unfortunately Hoebridge were awarded the “dolly” as a prize for coming last   

 8.4 Reg Farr Trophy was held Wednesday 10th Oct with prizes to be awarded at the midweek Christmas bash.

8.5  Past Captains day Saturday 13/10/18 – won by Denise Haines.

8.6 Men’s Foursomes Championship Saturday 20/10/18 – start sheet issued

8.7 The mixed  "Poppy Day Texas Scramble” on Monday 29/10//18 is to recognise the 100th anniversary of the WW1 armistice. Funds raised will go to the British Legion. Online sign up is looking very good.

8.8 Annual Presentation evening Saturday 10/11/18 – arrangements progressing with invitations being sent out.

8.9 Beaujolais Day Thursday 15/11/18 – arrangements progressing.

8.10 GUR would be beneficial on the left of the 2nd Green 
9. Lady Captain MC
9.1Trophy Cabinet and mail boxes.   Spoke to Alex in the office.  The repairs to the trophy cabinet and the new mail boxes have been agreed and Alex has asked the carpenter to begin the work, however, he is very busy so it may not be done for some time. MC has also emailed the carpenter, Les, to ask about building a post box to hold score cards.

9.2  Several events have been held since the last meeting. Despite assurances the quality of the food and the service remain poor.  

9.3  PC  and I have been researching new kit for the club. The first meeting of the uniform sub-group will be held on Thursday to decide what the uniform should be, and where it can be sourced. The main problem is finding a consistent supply of kit.

9.4. The Ladies’ General meeting will be held on 23rd October where we plan to discuss what can be done to improve the golfing experience of the lady members.

9.5  The names of 5 ladies who are happy to assist with junior competitions have been given to David Nickson. (see 4.2 above).

9.6.  Job descriptions have been rewritten and sent to R Foster.

10. AOB
10.1 The Vice Captain for 2019 has not yet been proposed




 GN

10.2 Revision of the roles and responsibilities of committee members is in hand. 

10.3   PJ suggested that the surplus remaining in the Captain’s Allowances be reallocated to Presentation evening – this was agreed. MC suggested it be used to provide wine on the tables.

10.4  PS proposed that PJ be given delegated authority to sign for amounts over and above those budgeted for up to a limit of £100.00.  This was agreed by the committee.

10.5  Local Rules – see attached briefing paper from A Richardson.

The possibility of a local rule for lost or out of bounds  was discussed by the Men’s Committee and rejected as being of limited benefit and likely to cause confusion. PS asked for it to be considered by the Ladies' Committee.                                           ACTION MC/PC 
(The full rule can be found in:- R&A rules of golf: “Browse the rules”: Committee procedures 8E, E5)

10.6 PC reported that both of the VC competitions had been rained off – is this an omen for the future? 

11.  DATE OF NEXT MEETING:    20/11/18 at 7.30pm
There being no further business the meeting closed at 9.26pm

MC 19/10/18

New Rules of Golf 2019

Local Rules
Discussion Paper
With the introduction of the New Rules of Golf on the 1st January 2019, a couple of our current local rules become redundant and others will need to be revised.

The new rules now permit the use of Distance Measuring Devices and have also incorporated relief from embedded balls in the whole area of the course. In addition, the accidental movement of a ball on a putting green has also been incorporated. Therefore the current local rules relating to these three issues can be cancelled as from the beginning of the New Year.

The other current local rules relating to ‘Preferred Lies’(Winter Rules) and Aeration Holes will need to be re-formulated for use from that date in order to comply with the revised model local rules contained within the Committee Procedures section of the New Rules of Golf.

There is also currently a local rule relating to ‘Ruts made by Greenkeepers Machinery’. This issue is one that needs a little consideration. It is a rule that is permitted by the New Rules, however, it appears to me that it can only be made for specific instances rather that the general coverage of the whole course, which is the way in which the current local rule is formulated. Some consideration needs to be given as to whether this rule continues to be necessary.

One of the main aims of the New Rules is to speed up play. To that end the Rules do offer the opportunity for the Committee to formulate new Local Rules within the parameters set within the Committee Procedures section of the new rules. This section also makes it clear that Committees are not authorised to make rules that stray from the principles set out in section 8 of the Committee Procedures. 

One additional model Local Rule that may be made and may be relevant to Hoebridge is follows:- 
E-5 Alternative to Stroke and Distance for Lost Ball or Ball Out of Bounds
Purpose. When a provisional ball has not been played, significant issues with pace of play can result for a player needing to take stroke-and-distance relief for a ball that is out of bounds or cannot be found. The purpose of this Local Rule is to allow a Committee to provide an extra relief option that allows a player to play on without returning to the location of the previous stroke.

The Local Rule is appropriate for general play where golfers are playing casual rounds or playing their own competitions. The Local Rule is not appropriate for competitions limited to highly skilled players (that is, professional competitions and elite amateur competitions). For guidance on when and how this Local Rule may be used in order for scores to be submitted for handicapping purposes, consult the rules or recommendations contained within the Handicap System operating in the local jurisdiction.

Where a Committee has introduced such a Local Rule for general play, and removes it for competitions, it should ensure that all players are aware of this before play begins.

A Committee may introduce such a Local Rule for all play on the course or only for one or two specific holes where it may be especially useful (for example, where players are unable to see the landing area and therefore may not know whether or not to play a provisional ball).

This option allows the player to drop in a large area between the point where the ball is estimated to have come to rest or gone out of bounds and the edge of the fairway of the hole being played that is not nearer the hole.

The player gets two penalty strokes when using this relief option. This means that the relief is comparable to what could have been achieved if the player had taken stroke-and-distance relief.

This Local Rule cannot be used for an unplayable ball, or for a ball that is known or virtually certain to be in a penalty area.

If a provisional ball is played and neither the original ball nor the provisional ball can be found, then the Local Rule may be applied for the provisional ball that cannot be found.
The Men’s Committee have already discussed the possible introduction of this Local Rule, and for various reasons have resolved that it should not be introduced. Some further discussion in both the Ladies Committee and in the Management Committee is clearly necessary before a Club decision is reached on this issue. 

There are further model local rules that may be relevant, but none that I would consider worthy of detailed consideration at this point.

I should also mention that there are local rules printed on the course cards for the Hoebridge Course. These will need to be revised and incorporated in the new course cards that will be produced after the courses are re-measured.

Andy Richardson

Handicap Secretary
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